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e xiS t iNG  coNdit ioNS  -  tr affiC  Pat terns

LoCaL and tHrougH traffiC on teLegraPH aVenue

LocAL trAFFic SupportS LocAL BuSiNeSSeS peAK hour coNGeStioN iS due to hwy-24 reLAted throuGh trAFFic
 § Telegraph Avenue features many popular destinations from restaurants, bars, and 

shops to hospitals, schools, transit centers and other services
 § The majority of vehicle traffic on Telegraph between 20th Street and 57th Street 

(“corridor”) is local traffic – people who live and do business on or near the corridor, 
accessing these popular destinations

 § Congestion on the corridor occurs during peak commute hours (8–9 AM and 5–6 PM) 
while the rest of the day exhibits low levels of congestion by City standards 
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LocAL trAFFic

 § Primarily people who live and do 
business on or near the corridor, 
accessing Telegraph Avenue’s 
popular destinations (57th Street - 
20th Street)

predomiNANtLy throuGh trAFFic

 § Primarily people who do not live 
or work on the Telegraph Avenue 
corridor (57th Street - 20th Street) and 
are less likely to represent business for 
local merchants

vehicLe voLumeS

 § Blue = lower volumes
 § Red = higher volumes

impAct oF hwy-24 throuGh vehicLeS

 § Signal phasing at 51st Street and Telegraph Avenue, and at 52nd 
Street and Telegraph Avenue creates delay for local traffic on 
Telegraph Avenue, and contributes to congestion south of 51st 
Street during the peak commute hours  

LoCaL transPortation trends nationaL transPortation trends
vehicLe trAveL

 § Travel by motor vehicle on the Telegraph Avenue corridor dropped by 5 – 10 percent from 2008 to 2013
 § Traffic data collection throughout Oakland shows modest decline on most streets over past 5 - 10 years 

pedeStriAN trAveL
 § New businesses are creating a more walkable, enjoyable environment for pedestrians on Telegraph Avenue with 

new restaurants, cafes, bars, yoga and fitness studios, clothing shops, galleries, etc.

BicycLe trAveL
 § Telegraph Avenue = 1,200 average bicycle volume on weekdays, among the highest bicycle volumes in Oakland 
 § Parallel bicycle routes on streets with lower traffic volumes have roughly half the ridership of Telegraph Avenue

 § Webster Street / Shafter Avenue = 620; Genoa Street = 650 average bicycle volume on weekdays
 § Bicycle volumes on Telegraph Avenue will likely increase as more businesses open on the corridor

trANSit trAveL
 § Telegraph Avenue is one of the busiest transit corridors in Oakland
 § AC Transit carries over 9,000 daily riders on the Telegraph Avenue corridor

16 17

ENABLING DOWNTOWN

Mutual Mobile
Austin, TX

When it comes to attracting the best employees, Mutual Mobile runs with the bulls.

The Austin-based tech firm, which builds mobile applications used by Google, Xerox, Audi, NASA 
and others, is fighting to import talent from across the country and grab University of Texas graduates 
with a head for algorithms before they jet to California or New York.

But instead of a free all-you-can-eat buffet on a suburban campus, this fast-growing company offers 
a location in the heart of Austin, where employees love to spend their time.

“We’ve seen companies like Facebook and Google and plenty of others move out to the suburbs and 
we’ve done feasibility studies on that,” co-founder Ed Ireson said. “Not only would it change the 
lives of half our population, but we’d lose the culture.”

A suburban campus would mean interfering with the bike, bus and foot commutes of the other 
half of MM’s 350-strong Austin workforce — and hampering everyone’s access to downtown’s 
entertainment and diversity.

“The ability to go walk and have lunch means a lot,” Ireson said. “I and nearly all the other founders 
live in downtown.  We’d rather cram into an office downtown than have plenty of breathing room out 
in the middle of nowhere.”

THE SIGN OF A GOOD CITY

Signal
Chicago, IL

Working in a city with comfortable bike lanes is so important to Jeff Judge that when his business 
was considering a relocation, his first bit of research was the bike lane network near his potential new 
headquarters. 

Judge recently weighed moving his marketing startup, Signal, from Chicago to Boston when a 
Massachusetts-based company approached him about acquisition. 

“The first thing I looked at was what the bike infrastructure is like in Boston,” said Judge. “It’s so 
important to me. ... Cities that invest in biking infrastructure are going to win. It’s better for business. 
It’s better for planning. It’s better for infrastructure. It’s better all around.” 

Signal is a marketing platform for small businesses. Judge’s small team works out of 1871, a coworking 
space for digital startups in downtown Chicago’s Merchandise Mart. 

“We’re close to many protected bike lanes downtown,” explained Judge, who rides in Chicago’s new 
protected bike lanes on his commute to work. “For me and for my employees, it makes a big difference.”

As Judge sees it, protected bike lanes are great for businesses that choose to locate downtown. 
“They’re good for general health of the employees,” he said. “People work long hours, and it’s great 
to be out running, riding, walking. It encourages physical health and makes workers more mobile.” 

Judge noted that plenty of skilled technology workers, faced with employment options in many parts 
of the country, are lured to coastal or mountainous cities because of their proximity to outdoor activity. 

“It’s a recruiting tactic for companies from the West Coast,” he offered. “‘Come here and you can 
go snowboarding on your lunch break!’” But for cities that lack natural resources that readily lend 
themselves to outdoor recreation, next-generation bicycle infrastructure can be a powerful lure. “With 
Chicago, cycling is important,” said Judge. “We take advantage of what we can do.”

SKILLED WORKERS SKILLED WORKERS
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Los Angeles/OC

86%

Bay Area
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84%

Seattle

73%

Boston

VENTURE CAPITAL INVESTMENTS GO URBAN
An increasing percentage of U.S. venture capital investment in the same metro 
area now takes place in urban ZIP codes, as opposed to suburban ones. 6

Suburban

VC BY ZIP CODE

Urban

-23%

+40%+24%A SHIFT TO CAR-LITE LIFE
The average young person is driving less and 
biking and taking transit more. 4

4. Data from National Household Travel Survey 2001 and 2009

“A New Direction: Our Changing Relationship with Driving and the Implications for America’s Future” by Dutzik, Baxandall

AmericANS Are driviNG LeSS
 § Per-capita vehicle miles traveled (VMT) began to decline in 2004
 § Total VMT began to decline in 2007

 § The northern end of the corridor, from 57th Street - 51st Street, experiences the highest vehicle 
volumes, due to the nearby HWY-24 on and off-ramps

 § The majority of traffic entering Telegraph Avenue to access HWY-24 is not local traffic, and is less likely 
to represent business for local merchants

 § HWY-24 related traffic enters Telegraph Avenue primarily from 51st Street, and continues north on 
Telegraph Avenue

 § HWY-24 related traffic causes longer traffic signal phases to clear the larger volumes of through-
vehicles, which creates delay down the Telegraph Corridor, south of 51st Street

station #2
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CrasH LoCations By traVeL mode
data from 2007 – 2011
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Risk of Pedestrian Fatality

muLtipLe-threAt coLLiSioNS
 § On multi-lane roads, pedestrians can be hidden by vehicles in the travel lane, and by parked cars.
 § On Telegraph Avenue, a person crossing the street is at risk crossing two lanes in the same direction, 

which occurs twice on the five-lane roadway (two lanes in each direction).

Pedestrian Conditions

BiCyCLe Conditions

transit Conditions

VeHiCLe Conditions

 § Wide lanes
 § Limited congestion
 § Unattractive streetscape
 § Limited enforcement

exiStiNG coNditioNS Are poor For peopLe 
oN BicycLeS:

 § High frequency of bicycle crashes
 § No bicycle facilities
 § No protection from vehicles or buses
 § Lack of facilities contributes to non-

compliance
 § Riding on sidewalk
 § Running red lights

trANSit StopS Are iNAdequAte:
 § Difficult for operators to pull out of travel lane 

completely
 § Difficult for operators to pull back into traffic
 § Many bus stops are too short to accommodate buses
 § Many bus stops lack shelters and NextBus displays
 § Access for disabled and elderly riders can be difficult

trANSit Service iS uNreLiABLe:
 § “Bus bunching” is common
 § Buses frequently delayed by traffic 

signals
 § Bus schedules are unreliable
 § Line 1 and 1R service can be 

duplicative

exiStiNG coNditioNS Are FruStrAtiNG For 
motoriStS ANd trANSit operAtorS:

 § Bicyclists may act unpredictably
 § Bicyclists may weave through lanes to make 

turns 
 § Bicyclists may block turning movements
 § Buses “leapfrog” over bicyclists between stops 

perpetuating conflict points along the  
Telegraph Avenue corridor

NYC Public Safety Campaign

exiStiNG teLeGrAph AveNue Speed Limit

the current telegraph Avenue suggests vehicles 
have priority over other users.

exiStiNG coNditioNS 
FAvor  motor vehicLeS 
& eNcourAGe SpeediNG:

station #2


