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Plan Downtown Agenda 

1. Lynette McElhaney:  Welcome  
2. Claudia Cappio: 

 Overview of  Plan Downtown and Its Elements        
(Introduce Tomiquia Moss and Peggy Moore) 

3.   Antwi Akom – Social Media and Outreach 
4.   Dante James – Social Equity – Race & Equity  
5.   Claudia Cappio – Provide Overview of  Housing Cabinet 

&  Housing Equity Road Map 
6.   Hiroko – Artist Housing & Workspaces 
7.   Local, Small, Minority Businesses – Jose Corona 
8.   Plan Updates – Victor Dover and Arti Harchekar  

   
 

 



Aerial rendering of existing conditions and Anticipated New Development 



what’s your vision for the future?  



hands-on design session on 10/19 



hands-on design session on 10/19 



hands-on design session on 10/19 



Open Design Studio @ 1544 Broadway 



Open Design Studio @ 1544 Broadway 



open design studio 



walking tour on 10/24 
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Mixed-use Buildings 



Population 



73,000 jobs exist in Downtown 



Downtown Oakland 





Means of transportation to work 



Monthly rent 



Five-minute Walk “pedestrian sheds” surround existing Downtown centers.  

Existing BART line and stations  

Ten-minute Walk from BART stations 



AC transit & bus stops 
Bikeways & Bike Parking 



one-way and two-way streets 
On-street Parking 

Off-street Parking  
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City-led stakeholder meetings 
• Oak Center Neighborhood Association 
• Urban Strategies Council 
• Youth Service Orgs, Y-Plan and participating high schools (Oakland School for 

the Arts, MetWest High School, and Skyline High School) 
• Art Murmur 
• Chinatown Coalition 
• 14th St. Black Arts Movement and Business District  
• Policy Link 
• 25th St. Area Galleries, Businesses and Residents 
• People United for a Better Life in Oakland (PUEBLO) 
• Jack London District 
• Qilombo 
• Alliance of Californians for Community Empowerment (ACCE) 
• Oakland Creative Neighborhoods Coalition 
• Insight Center for Community Economic Development 

 



Claudia Cappio 
Assistant City Administrator 



your plan for downtown. 
 

#PlanDowntown 
#yourplan 



why Plan Downtown?  



tonight’s agenda 

• local leaders  
• social equity in the specific 

plan 
• discussion of plan alternatives 
• Open House  
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Streetwyze 



Social Media & Outreach – Antwi Akom 
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social equity in the 
downtown plan 



Social Equity – Dante James  

1.   Plan Downtown collaborating with the Department of  
Race & Equity 

2.   RFP issued for Social Equity Consultant  
3.   The importance of  Community Engagement 
4.   Maintaining Cultural Identity 
5.   Moving Forward with Consciousness of  Mitigating the 

Impacts of  Gentrification 
6.   Partnerships with local entities:  ISEEED, OCNC, and 

other organizations behind the new 14th Street Black Arts 
Movement & Business District  

7.   Focusing on Affordable Housing  
 

 
   

 
 



protect 

Protect  
renters &  

provide great 
services 

Acquire/rehab  
currently 

affordable 
housing 

Prevent 
foreclosures 

Determine 
impact fees  
& explore 

inclusionary 
zoning 

Create  
design-oriented 

efficiencies 

Determine  
how to use 
public land 

Protect & 
develop 
artists’ 
housing 

 

Oakland Housing Implementation Cabinet: Major Initiatives  

convert 

build create and 
compete to 
INCREASE 

RESOURCES 



Equitable Housing Policies – Claudia Cappio 

1. Housing Equity Road Map and Mayor’s Housing Cabinet  
2. Require Impact Fees for New Development -- 2016 
3. Build enough housing to help keep up with demand  
4. Explore potential new funding sources, perhaps a future Housing Bond  
5. Revising the Density Bonus provisions so they work better for Oakland  
6. Find efficiencies in project review and construction process 
7. Establish a more cogent City-owned Public Land Policy – with potential 

community benefits  including affordable housing 
8. Continue to aggressively pursue the State Cap & Trade Funds to assist with 

more transit oriented development and infill affordable housing projects 
9. Draw new investment  to Oakland – to draw new revenue 
10. Work toward more Renter protections and services such as extending rent 

stabilization to more units and revisions to Condo Conversion Laws  
11. Provide for more Naturally Occurring Affordable Housing (NOAH) 
12. Don’t require parking and charge it separately 
13. Analyze more use of  Land Trusts  and other public/private partnerships to 

gain more affordable housing 

 



recommendations: 



Artist Housing & 
Workspace Taskforce 



Artists, Makers, and Industrial Fabricators 
Housing & Workspaces 

Hiroko Kurihara 

1. Mayor’s Task Force on Artists Housing & Workspaces  
 a.  Guiding Principals: Permanence, Equity & Cultural 

Preservation 
 b.  Policies to Consider  

 1.  Real Estate Acquisition and Leasing to create affordability 
 2.  Financial and Real Technical Assistance 
 3.  Task Force Survey – 936 respondents 

2. Cultural Arts Districts as a Tool   
 a. 14th Street Black Arts Movement & Business District 
 b.  Proposed Uptown Arts and Garage District 
 c.  AB-189 – State Guidelines for Cultural Districts 
 d.  Develop Internal City Resources  
3. New Public Art Fee for all New Development – 1% 
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small, local 
businesses 



Equitable Business Development – Jose Corona 

1. Small Businesses 
2. Local Businesses 
3. Minority-owned Businesses 
4. City Grants for Small, Local, Minority Businesses - 

Examples: 
a. The Hub Oakland – Konda Mason 
b.  Drexl Bar – Adi Taylor 
c.  Miss Ollie’s – Sarah Kimon 
d.  Ethiopian Coffee House – Shahla Davoudi  

5.   Re-appropriating Redevelopment Funds for new retail 
6.   Providing Workforce Training 
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your plan for downtown. 
 

#PlanDowntown 
#yourplan 



timeline 



what we’ve heard 



one word about downtown Oakland: 
IN THE FUTURE 



one word about downtown Oakland: 
IN THE FUTURE 













City-led meetings: 11/15-present 
• Oak Center Neighborhood Association 
• Urban Strategies Council 
• Youth Service Orgs, Y-Plan and participating high schools (Oakland School for 

the Arts, MetWest High School, and Skyline High School) 
• Art Murmur 
• Chinatown Coalition 
• 14th St. Black Arts Movement and Business District  
• Policy Link 
• 25th St. Area Galleries, Businesses and Residents 
• People United for a Better Life in Oakland (PUEBLO) 
• Jack London District 
• Qilombo 
• Alliance of Californians for Community Empowerment (ACCE) 
• Oakland Creative Neighborhoods Coalition 
• Insight Center for Community Economic Development 

 





WEST  
OAKLAND 

LAKE MERRITT  
STATION AREA 

BROADWAY  
VALDEZ  
DISTRICT 

Adopted Specific Plans near Downtown 



Infrastructure Improvements 



• affordability & equity 
• arts & cultural heritage 
• built environment, preservation 

& housing 
• open space & recreation 
• environmental sustainability 
• connectivity & access 
• economic development   

 

topics 



ABAG: 
12,309 new households 

2015-2040   

projection for downtown including Lake Merritt/Chinatown, Broadway-Valdez 



ABAG: 
31,244 new jobs 

2015-2040   

projection for downtown including Lake Merritt/Chinatown, Broadway-Valdez 



HE Policy 1.7 
14,765 new units 
Citywide by 2023 



development  
without  

displacement 



historic preservation 
Historic Districts:  API 

Local Register Properties 

Historic Districts:  ASI 



opportunity sites 
Major Redevelopment 

Incremental Infill Sites 

Underutilized Sites 



building frontage analysis & green infrastructure 
Parks 

Street Trees 



Illustrative Master Plan for Downtown Oakland 



the Specific Plan 
should help… 



…foster creative 
culture and arts. 



Koreatown / 
Northgate 



Illustrative Plan for the KONO neighborhood 



KONO District Plan Alternative #1 



KONO District Plan Alternative #2 



Telegraph Ave between 25th & 26th  

DRAFT 



the Specific Plan 
should help… 



…keep downtown 
affordable and 

accessible. 



Lakeside / Gold Coast 
District 



Illustrative Plan for Lakeside neighborhood 



Lakeside / Gold Coast District Plan Alternative 



A variety of building types 

DRAFT 



Oakland, CA 
14th Street Black Arts Movement & Business District 

DRAFT 



DRAFT 

Oakland, CA 
14th Street Black Arts Movement & Business District 



DRAFT 

Oakland, CA 
14th Street Black Arts Movement & Business District 



DRAFT 

Oakland, CA 
14th Street Black Arts Movement & Business District 



14th & Jackson 

DRAFT 



15th Street shared space 

DRAFT 



the Specific Plan 
should… 



…call for a network of 
safe, comfortable and 

well connected 
spaces. 



City Center 



Illustrative Plan for City Center 



City Center District Plan Alternative 



Oakland, CA: 
Latham Square 

DRAFT 



Oakland, CA: 
Latham Square 

Commissioned by the City of Oakland, CA 

DRAFT 



Oakland, CA: 
Latham Square 

Commissioned by the City of Oakland, CA 

DRAFT 



the Specific Plan 
should… 



…allow intense growth, 
while preserving the 

scale 



Lake Merritt Office 
District 



Lake Merritt District Illustrative Plan 



Lake Merritt Office District Plan Alternative #1 



70 galleries, 5 Lake Merritt Office District Plan Alternative #2 



Snow Park expansion 

Snow Park 

DRAFT 



West of San Pablo 



San Pablo shared space 



San Pablo shared space 

DRAFT 

20th 

19th 

18th 

17th 

16th 



Oakland, CA 
17th Street 



Oakland, CA 
17th Street 



the Specific Plan 
should… 



…preserve unique 
historic places. 



Old Oakland 



Oakland, CA 
9th Street DRAFT 



Oakland, CA 
9th Street DRAFT 



Oakland, CA 
9th Street DRAFT 



Oakland, CA 
9th Street DRAFT 



Oakland, CA 
9th Street DRAFT 



the Specific Plan 
should include… 



…activating existing 
parks and creating 
new parks & open 

space. 



Jack London District 



Illustrative Plan for Jack London District 



Illustrative Plan, enhanced connections near Laney College 



Webster Green 

DRAFT 



Illustrative Plan, Option for additional infill along 880 freeway 



Illustrative Plan, Howard Terminal, Transit Oriented Development Scenario 



Illustrative Plan, Howard Terminal, Stadium Scenario 



What if? Howard Terminal 

DRAFT 



What if? Howard Terminal 

DRAFT 



connectivity & mobility 



Big Themes 
 
1) Complete streets 

throughout downtown 
2) Employ design features 

that are environmentally-
friendly & inclusive of 
people with disabilities 

3) 1-way to 2-way restorations 
4) Broadway should be 

“complete” & special 
5) I-980 is the sources of 

many problems & needs 
replacing with contributing 
streets 

6) Move the I-880 ramps out 
of the center of downtown 

DRAFT 



the Specific Plan 
should… 



…ensure that every 
street is a complete 

street. 



…convert one-way 
streets to two-way 

streets. 



25 MPH Streets 



25 MPH Streets – with Center Turn Lane  



25 MPH Streets – with parking on each side 



25 MPH Streets – with two-way cycle track on one side 



Narrowest Section of Broadway 



25 MPH Streets – Northern and Southern Parts of Broadway 



Typical Streets, 20 MPH (slower) 



Typical Streets, 20 MPH (slower) – with reverse angle parking  



the Specific Plan 
should… 



…better connect 
downtown to Jack 

London & West 
Oakland. 





1968 



1980 



TODAY 



TOMORROW? 



RECONNECT WEST OAKLAND TO DOWNTOWN  
BY REESTABLISHING 12 CITY STREETS AND REDUCING WALK DISTANCE 
ACROSS THE ROW AND BETTERING ACCESS BETWEEN THE 
NEIGHBORHOODS. 
 



RECONNECT WEST OAKLAND TO DOWNTOWN  
BY REESTABLISHING 12 CITY STREETS AND REDUCING WALK DISTANCE 
ACROSS THE ROW AND BETTERING ACCESS BETWEEN THE 
NEIGHBORHOODS. 
 

HOWARD 
TERMINAL 



Existing conditions along I-980 Potential new development 



I-980 transformation 

DRAFT 



I-980 transformation 

DRAFT 



I-980 transformation 

DRAFT 



I-980 transformation 

DRAFT 





oaklandnet.com/plandowntownoakland 

 
#plandowntown 
 
https://oakland.granicuside
as.com/projects  
 



your plan for downtown. 
 

#PlanDowntown 
#yourplan 



Thank you! 
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