
WEST OAKLAND REDEVELOPMENT STRATEGY

LEGEND:

PROGRAMS

PROJECTS

IMPLEMENTATION 
PLAN

PLANS & STUDIES

Public Safety & 
Crime Prevention

1%

WOPAC Activities, 
General Planning, 

Personnel, and 
Contingency

WOPAC Meetings 
& Agenda 

Management
Staff: JC / SN / HL

Housing Programs 
& Projects

11%
(plus 25% Low/ 
Mod Housing)

Public Places & 
Facilities

23%

WEST OAKLAND 
REDEVELOPMENT 

PLAN

INFRASTRUCTURE 
STUDY

Staff: JC / MP
Budget: $70,000

Status: Study complete 
Mar-11

Land Assembly & 
Relocation

28%

5-Year 
Implementation 

Plan

Committee of the 
Whole

Staff: SN / HL

Retail / 
Commercial / 

Industrial 
Recruitment & 

Retention
11%

Budget 
Management & 

Other 
Administrative 

Duties
Staff: JC / SN / HL

Other Standing 
Public Meetings 

(WOEDWG, WOCA, 
Business Alert, etc)

WEST OAKLAND 
TRANSIT VILLAGE

Staff: JC / SN / HL
Budget: --

Status: Preplanning

EPA Grant
Staff: SN / GN

Budget: $400,000
Status: Grant expires Fall 

2012

West Oakland  
Specific Plan

Staff: JC / PS / HL
Budget: $800,000

PROJECT STAFF KEY:
AG = Aliza Gallo
AM = Sergeant Andrew MacNeil
CH = Calvin Hao
CMo = Christina Morales
CMu = Christia Mulvey
FH = Lieutenant Freddie Hamilton
GN = Gopal Nair
HL = Hui-Chang Li
LB = Lisa Brown
JC = Jeff Chew
JL = Jan Lang
KK = Kathy Kleinbaum
LW = Lloyd Ware
MH = Mark Hall
MK - Officer Matt Komoda
MB = Mohammad Barati
MP = Margot Prado
PL = Patrick Lane
PS = Planning Staff: Eloise Thornton,         
Ulla-Britt Jonsson, Holly Pearson
RC = Roberto Costa
SN = Sunny Nguyen
SO = Sandra Ousley
WG = Officer William Griffin

NOTES:
- West Oakland Specific Plan budget includes $310,000 West 
Oakland funds, $90,000 Army Base funds, and $400,000 
federal TIGER Grant funds.
- EPA Grant is federally funded.
- Infrastructure Study budget includes $40,000 from West 
Oakland funds that were not part of the O&M budget.
- 7th Street Streescapes Project Phase I includes $826,250 in 
WO Redevelopment funding for construction. Total project 
cost for Phase I is approximately $5,000,000.
- 7th Street Streetscapes Project Phase II funds are for design; 
there is currently no construction funding available.
- Graffiti Abatement Program budget includes $20,000 from 
West Oakland funds that were not part of the O&M budget.

COMPLETED PROJECTS (NOT SHOWN)
- Mandela Parkway Trash Cans ($24,000)
- Graffiti Abatement Project ($45,000)
- Mandela Foods TI Grant ($258,000)
- People's Credit Union TI Grant ($100,000)
- Raimondi Park Phase IA ($1,574,910)
- Willow Park ($237,000)
- Citywide Retail Study ($26,944)
- Alliance for West Oakland Job Training ($100,000)

7TH & CAMPBELL
Staff: PL / JL / HL
Budget: $602,119

Status: Council approval 
of lien payment and 

foreclosure 

7TH & PERALTA
Staff: PL / SN

Budget: $160,000
Status: WOPAC 

approved

Infrastructure 
Improvements

25%

MLK STREETSCAPES
Staff: JC / SN

Budget: $300,000
Status: Design

PERALTA 
STREETSCAPES

Staff: JC / SN
Budget: $300,000

Status: Design

7TH STREET PH I 
STREETSCAPES
Staff: SN / HL / MB
Budget: $826,250

Status: Construction

7TH STREET PH II 
STREETSCAPES
Staff: SN / HL / MB
Budget: $525,912

Status: Design

NEIGHBORHOOD 
PROJECTS 
INITIATIVE
Staff: HL / JL

Budget: $900,000
Status: 23 projects 2008, 

2010 & 2011

OPPORTUNITY SITES 
PROGRAM
Staff: JC / ET /

AG / MP
Budget: --

Status: Ongoing

FAÇADE/TENANT 
IMPROVEMENT 

PROGRAM
Staff: HL / SN

Budget: $1,000,000
Status: Ongoing, 34 

projects

MORTGAGE 
ASSISTANCE 
PROGRAM 

Staff: CMo
Budget: $2,619,847

Status: Ongoing, 9 loans 
closed

VACANT HOUSING 
REHAB / NEW 

CONSTR PROGRAM
Staff: HL / LW

Budget: $745,233
Status: Program 
development

SPECIAL HOUSING 
PROJECTS
Staff: Various

Budget: $700,484
Status: Includes Grid Alt, 

Rebuilding Together 
Oakland 

NOFA HOUSING 
PROJECTS

Staff: HL / CMu
Budget: $1,426,785
Status: Ongoing, 4 
projects awarded

POLICE OFFICER 
FUNDING

Staff: JC / AM /    MK / 
WG

Budget: $1,649,000
Status: Funds 2 officers 

for 4 yrs

STREET TREE MASTER 
PLAN
Staff: JL

Budget: $40,000, plus 
$25,000 Port

Status: Project underway

TEEN CENTER
Staff: HL / SO

Budget: $1,598,000
Status: Design

FITZGERALD PARK
Staff: JL / MH

Budget: $100,000
Status: Construction

HOOVER/FOSTER 
LIBRARY

Staff: JC / HL / CH
Budget: $0

Status: Preplanning

Plan Updates & 
Amendments
Budget: $22,000

Staff: JC / SN / HL

Bonding
Staff: JC / HL

Grant Application & 
Mgmt

Staff: SN / HL

WEST OAKLAND 
WORKS WEBSITE

Staff: SN / MP
Budget: $10,000

Status: Operational

BUSINESS 
RETENTION & 

EXPANSION SVCS
Staff: AG / RC

Budget: $73,500
Status: Ongoing

GRAFFITI 
ABATEMENT 
PROGRAM
Staff: HL / RC

Budget: $45,000
Status: Contract 

Negotiations

TOUGH ON BLIGHT 
PROGRAM
Staff: SN / RC

Budget: $0
Status: Program Planning 

FY11/12

AUTOMATIC GAS 
SHUT-OFF VALVE  

PROGRAM
Staff: HL / LW

Budget: $250,000
Status: Program 
development

OWNER HOME 
MAINT & IMPROV 

PROGRAM
Staff: HL / LW

Budget: $1,959,980
Status: Program 
development

SEISMIC RETROFIT 
PROGRAM

Staff: LW
Budget: $240,000
Status: Ongoing

On-Call Economic 
Dev't Consultant 

Mgmt
Staff: SN / HL

Budget: $94,500

rev Jul-2011


