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EXECUTIVE SUMMARY

Each year, the City of Oakland receives federal grant funds under the Community Development
Block Grant (CDBG), HOME Investment Partnership, Emergency Shelter Grant (ESG) and
Housing Opportunities for Persons with AIDS (HOPWA) Programs. In May 2005, the City
submitted to the U.S. Department of Housing and Urban Development (HUD) the required Five
Year Consolidated Plan for Housing and Community Development, outlining needs, priorities,
strategies and proposed actions for the period of July 1, 2005 through June 30, 2010. In addition,
each year, the City prepares the Annual Action Plan prior to the program year, and the
Consolidated Annual Performance and Evaluation Report (CAPER) at the end of the program
year.

The CAPER provides information on accomplishments in the City of Oakland in meeting goals
set forth in the Annual Action Plan of the Consolidated Plan for providing affordable housing,
supportive services for the homeless and persons with special needs, and non-housing
community development. The CAPER also provides information on the City’s progress in
meeting five-year goals of the 2005-2010 Consolidated Plan. The following executive summary
outlines the program changes and accomplishments for Housing and Homeless, Economic
Development and Public Services and Infrastructure program areas for July 1, 2005 through
June 30, 2006.

Housing and Homelessness

Preservation/Expansion of the Supply of Affordable Housing

Program Changes

. Approximately $4.4 million of HOME program income (generated by repayments of
first-time homebuyer loans) was reallocated from housing rehabilitation to the housing
development program for the Notice of Funding Availability (NOFA) to ensure timely
commitment of these funds.

Accomplishments

o Eighty units of rental housing for families were completed, all of which are low-income
family housing units located in Coliseum Gardens. An additional 613 affordable rental
units are currently under construction throughout the City.

o Thirteen units of new ownership housing were completed. The majority of the units (12)
are part of the Palm Court development. An additional 88 units of affordable ownership
housing are currently under construction.

o Seventeen existing affordable units were preserved and renovated. An additional 61 units
are currently in the process of being preserved.
. Thirty-five units of public housing were rebuilt as part of Phase I of the Coliseum

Gardens HOPE VI development. Rebuilding of an additional 110 public housing units is
under construction.
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Assistance to First-Time Homebuyers

Program Changes

The maximum loan amount for the Mortgage Assistance Program (MAP) was increased
from $50,000 to $75,000 and the maximum purchase price was increased to 95 percent of
the median purchase price for homes in Oakland (the current limit is $456,000). These
higher limits expand the pool of homes that can be purchased by eligible borrowers.

To ensure that the same number of loans was provided as in previous years,
approximately $1 million of the Agency’s Low and Moderate Income Housing Fund was
reallocated to the First-Time Homebuyer Program from the Housing Development
program. Additional funds were also made available by recycling the proceeds of loans
that have been repaid.

The maximum allowable loan to value ratio was increased from 97 percent to 100
percent, which reduces a major barrier to participation at this time.

Accomplishments

The Mortgage Assistance Program (MAP) received 47 applications, approved 41 loans
and closed 40, totaling $2,597,700. These funds leveraged investment of $11,183,747 in
private bank lending, $1,114,604 in downpayments from individual homebuyers and
$1,163,888 in other public funding.

The American Dream Downpayment Initiative (ADDI) program received and approved
three applications and closed two loans in the amount of $135,263.

No loan applications were received for the Down Payment Assistance Program for Public
Safety Officers and Oakland Unified School District (OUSD) Teachers. One OUSD
teacher, one pre-school teacher, one school counselor and four teachers from other
districts received loans from the Mortgage Assistance Program. The MAP program
serves a lower income level and provides a higher loan amount.

The Homeownership Education Program completed 12 classes with 457 attendees.
Approximately 420 participants completed the program and 100 participants attended a
homeownership class at the First Time Homebuyer Fair.

Housing Rehabilitation and Neighborhood Improvement

Program Changes

The Home Maintenance and Improvement Program was modified to become an

“umbrella” program to fund housing rehabilitation programs in a more flexible manner.

The “umbrella” concept allows staff, with approval from the City Administrator, to

reallocate funds among sub-programs to meet changing demand for specific

loan/program types

The Home Maintenance and Improvement Program (HMIP) loan guidelines were

modified to reach a broader range of eligible homeowners and has resulted in a higher

volume of loans:

e The interest rate was reduced from 3 percent to O percent for borrowers with incomes
less than 50 percent of median income (many of whom are seniors or people with
disabilities).
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e The interest rate was reduced from 6 percent to 3 percent, and payments are now
deferred rather than due on a monthly basis, for borrowers with incomes between 51
percent and 80 percent of median income.

e The Emergency Home Repair Loan Program maximum loan amount was increased
from $7,500 to $15,000. In addition, loans are now available to borrowers who live
anywhere in the City if household income is less than 50 percent of median income.
Loans to borrowers with incomes between 50 percent and 80 percent of median
income remain restricted to properties located in the seven Community Development
Districts.

Accomplishments

The Home Maintenance and Improvement Program (HMIP) originated 56 loan
applications and rehabilitated 21 units.

HMIP leveraged fiscal resources by generating program income from loan repayments.
Although program income was budgeted at $1.8 million, for FY 05-06, housing loan
repayments generated a total of $2.6 million in program income. (As part of the approval
of the Consolidated Plan for FY 05-06, the City Council authorized the use of any
program income in excess of $1.8 million for new rehabilitation loans.)

HMIP contractors indirectly generated general fund income to Building Services from
fees paid to acquire permits for the improvements made to the homes. Additionally, the
contractors that were working on the homes employed residents of the City of Oakland
and purchased materials from Oakland based suppliers. This economic cycle impacts
property taxes as well as business licensing fees.

HMIP benefited the homeowners with remediation of dangerous health and safety issues,
including lead paint hazards, as well as housing code violations. The homeowners also
benefited from home management counseling, lead hazard risk assessments and
consultation, protection from predatory contractors and/or lenders and construction
project monitoring provided by staff.

Client satisfaction surveys reflect owners rating program services good or better for 91%
of the surveys returned.

The Lead Safe Hazard Paint Program (LSHPP) reported completion of 62 homes,
resulting in the program significantly exceeding its goals. The high productivity is
attributed to full implementation of group bid walks—12-15 properties are bid among 4-5
lead certified contractors at one time every two months.

The LSHPP benefited clients with exterior improvement of their home, by eliminating
health hazards through lead abatement and violations of City codes in their homes.

The LSHPP leverages fiscal resources by partnering with the Alameda County Lead
Poisoning and Prevention Program and receiving reimbursement for lead remediation
costs where children under age six reside in the household. For the current year the
program has received reimbursements totaling $125,000.

The Access Improvement Program (AIP) originated applications for 11 units and
completed rehabilitation work on 15 units.

Minor Home Repair Program (MHRP) repaired 110 housing units. In addition, 20
projects were in process at the end of the year and 25 owners were on the waiting list.
The Emergency Home Repair Program (EHRP) program originated 16 loan applications
and assisted 7 units.
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. The EHRP benefits homeowners by providing financial assistance for single-system
repairs. Primary repairs performed are roofs, plumbing and sewer system repairs.

Rental Assistance for Persons Displaced by Hurricane Katrina

. Following the devastation caused by Hurricane Katrina, the City Council allocated
$250,000 in HOME funds to be used to assist displacees to rent housing in Oakland. To
date, sixteen families have been awarded assistance under the program.

Homeless Services

Program Changes

J $1 million of CDBG program income was reallocated from the housing rehabilitation
programs to the East Oakland Community Project’s shelter and transitional housing
project.

Accomplishments

o Through the Year-Round and Winter Emergency Shelter program, more than 3,900
individuals and households received shelter, hotel/motel vouchers, food services, rental
assistance and additional supportive services.

o More than 3,468 units of outreach were provided to the homeless and special needs
Oakland population through the City’s Homeless Mobile Outreach Program, Housing
Opportunities for Persons With AIDS program, Emergency Shelter programs, and Winter
Shelter programs.

. Through the City’s Transitional/Supportive Housing Programs, 180 families received
temporary housing services, assisting each family to become more stable and prepared
for permanent housing. Out of these families, 76 families moved into permanent housing
during the 2005-06 fiscal year.

J Through the Housing Opportunities for Persons with AIDS program, 183 persons with
HIV/AIDS and their families received facility based housing assistance and the existing
HIV/AIDS housing inventory was increased by more than 17 units. Approximately 247
living units were completed, with 17 dedicated to persons living with HIVV/AID.

. Through the Hunger Program, more than 19,900 meals were provided through food
distributions, hot meals, and the City’s Annual Thanksgiving Dinner for the homeless,
low-income, and seniors of Oakland.

A table outlining the accomplishments of the Housing and Homeless Services program area is
included at the end of the Executive Summary.

Economic Development

Neighborhood Commercial Revitalization (NCR) Program

. Twenty-one (21) commercial properties consisting of forty (40) storefronts were
improved under the Commercial Property Facade Improvement Program in FY 2005/06.
This represents a total investment of $904,689, and includes $366,896 in facade grants
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and $537,803 in private funds. Over 100 fagade projects are currently active and in the
design, bid or construction phase.

Approximately $500,000 is currently committed to facade improvement projects which
are expected to be completed in FY 2006/07.

During FY 2005/06 NCR staff worked with 15 merchant groups and Business
Improvement Districts (BID).

NCR staff attended monthly merchant association meetings to be informed of issues
affecting the commercial district and to facilitate the merchants’ access to city services
and programs.

Provided assistance to 125 businesses each quarter.

NCR staff facilitated the establishment and expansion of the Fruitvale Property BID and
assisted in the renewal/reauthorization of 5 existing BIDs.

Business Development

Assisted 521 businesses to remain in Oakland, retained 6,033 jobs in Oakland, attracted
12 new businesses and created 39 jobs, many of which benefited low and moderated
income residents and neighborhoods.

Attracted 16 firms interested in moving to Oakland with total of 137 jobs.

Successfully sought and received $385,000 in new funding and re-captured $300,000 in
funding for the Brownfields Cleanup Revolving Loan Fund.

Completed $200,000 Industrial Corridor Brownfield grant from the EPA including
implementation of environmental assessments at Coliseum & West Oakland BART,
creation of a Design Concept Plan for a 500,000 square feet manufacturing facility, and
publication of a new Brownfields Resource Guide.

Commercial Lending

Collected approximately $436,656 in delinquent and defaulted loans

Negotiated proposals for the restructuring of five loans

Received $917,333 in loan payoffs

Underwrote 27 new loans to 23 loan clients

Created opportunities for 29 new jobs to the Oakland economy

Placed 7 Oakland residents in a new job created from loan proceeds

Advanced the development of a HUD Section 108 loan repayment strategy

Evaluated RFP respondent proposals for the re-establishment of a small business
incubator program

Provided seven clients with technical assistance in the development of
business/marketing plans

Negotiated and executed a $2,100,000 loan assumption and property transfer agreement
Identified availability of CDBG Program Income funds for the recapitalization of
Oakland Business Development Corporation (OBDC) administered CDBG loan
programs

Identified available Coliseum Redevelopment Project Area funding for formation of a
redevelopment-based revolving loan program

Improved coordination of lending services and Neighborhood Commercial Revitalization
Facade program
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Development of a HUD Section 108 loan repayment strategy
Prepared a Request For Proposals for small business incubator support
Executed $14,900 contract for business/marketing plan support

Public Services and Infrastructure (Neighborhood Improvements)

Public Services

Funding for public service activities were carried out through 30 sub recipient agreements
with 28 private nonprofit agencies that serve low- and moderate-income persons in the
seven Community Development Districts of Oakland. In addition, six (6) City-
administered programs were funded. The programs administered by the non-profits and
the city are:

Violence Intervention — Two (2) programs received funding for the provision of
legal assistance, crisis counseling and support services to 1,381 individuals.

Hunger Relief - Two (2) programs received funding for the provision of food
purchase and distribution services to 352,500 individuals. This also includes the
annual Thanksgiving Dinner.

Senior Services — Seven (7) programs received funding for the provision of
information & referral, needs assessment, support services, in-home support,
companion services, legal services, recreation and physical activities, outreach &
education, medical care, hot meals and social services to 1,022 individuals.
Miscellaneous Public Services — Three (3) programs received funding for the
provision of computer training, family support and assistance and youth development
services to 6,237 individuals.

Substance Abuse Intervention and Prevention — One (1) program received funding
for the provision of residential and day treatment services, support services and
referral services to 63 individuals.

Youth Services — Eighteen (18) programs received funding for the provision of work
experience and career preparation, case management, tutoring and instruction,
academic assistance, cultural and life enrichment, health care and education, housing
search assistance counseling and support services, leadership development, mentor
support, life skills training and safety monitoring services to 8,205 individuals and 75
families.

Employment Education and Training — Three (3) programs received funding for
the provision of employment training and counseling, career advancement
opportunities and job referral and placement to 31 individuals.

Microenterprise and Business Assistance — Six (6) programs received funding for
the provision of fagade improvement, business incubation, microenterprise assistance,
training, counseling, organizing and support as well as crime prevention.

Infrastructure (Neighborhood Improvements)

There were no funds from the FY 05-06 grant allocated for capital improvements to
public service facilities.
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Housing and Homelessness Goals and Accomplishments, Five Year and Current Year

Expansion of the Supply of Affordable Rental Housing

Rental Housing New Construction: Units Built
Rental Housing New Construction: Units Underway

Preservation of the Supply of Affordable Rental Housing

Rental Housing Preservation: Units Built

Rental Housing Preservation: Units Underway
Public Housing Reconstruction: Units Built
Public Housing Reconstruction: Units Underway

Expansion of the Supply of Affordable Ownership Housing

Ownership Housing Construction: Units Built
Ownership Housing Construction: Units Underway

Expansion of Ownership Opportunities for First-Time Homebuyers
Mortgage and Downpayment Assistance
Housing Counseling
Mortgage Credit Certificates

Improvement of Existing Housing Stock

Owner-Occupied Housing Rehabilitation: Units Completed
Owner-Occupied Housing Rehabilitation: Units Underway

5-Year (2005-2010)
Goal Actual to Date
(2005-2006 only)

805 Units Built or
Underway 80
599

400 Units Built or
Underway 17
61
35
110

105 Units Built or

Underway 13

88

565 Households 42
Prepare Residents 1,249
100 Households 3

1440 Housing
Units 246

54

Current Year (FY 2005-2006)
Actual

Goal

80

17

35

110
175

304

80
599

17
61
35
110

13
88

42
1,249

246
54
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Housing and Homelessness Goals and Accomplishments, Five Year and Current Year

5-Year (2005-2010)
Actual to Date
(2005-2006 only)

Goal

Provision of Rental Assistance for Extremely Low and Low Income Families
Maintain Current

Tenant Based Rental Assistance Level of Assistance
Provision of Supportive Housing for Seniors and Persons with 400 Units Built or
Special Needs Underway

Senior Housing Development: Units Built
Senior Housing Development: Units Underway

Persons with Special Needs Housing Development: Units Built

Persons with Special Needs Housing Development: Units Underway

Access Improvement: Units Completed 40 Housing Units
Access Improvement: Units Underway

Removal of Impediments to Fair Housing

Referral, Information, and Counseling to Residents w/Disabilities 500 Households
Referral, Information, and Counseling to Residents 2500 Households
Discrimination Education and Investigation 100 Households

Prevention and Reduction of Homelessness and Elimination of Chronic Homelessness
Outreach and Information Referral

Homeless Mobile Outreach Program 5,000 People
Health Care for Homeless 500 People
Other Outreach Services 1,225 People
Information and Referral Services 4,000 People
Emergency Shelters and Services
Existing Year-Round Emergency Shelter System 9,000 People
Winter Shelter 6,000 People
Emergency Shelter Hotel/Motel Voucher Program 2,200 People

Transitional Housing

687

20
15

706
7,227
182

671

1,976
821

1,909
1,445
287

99

1,000
100
245
787

1,800
1,200
441

Current Year (FY 2005-2006)
Actual

687

20
15

706
7,227
182

671

1,976
821

1,909
1,445
287
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Housing and Homelessness Goals and Accomplishments, Five Year and Current Year

Existing Transitional Housing Facilities

Transitional Housing Jobs Campus at Oakland Army Base
Supportive Services Program
Homeless Prevention

Rental Assistance

Eviction Prevention
Legal Assistance
Housing Counseling
Tenant Education Program
Linked HIV/AIDS
Service-Rich Housing for PLWAa and Families
Services and Referral

Permanent Housing

5-Year (2005-2010)
Actual to Date
(2005-2006 only)

Goal

750 Families

1,000
Individuals/Families
1,000
Individuals/Families
1,200 Cases

1,700 Cases

550 Cases

55 People
3,000 People
300 Units of
Housing

161

13

13
3,168
1,004

17
564

35

151

216

216
240
355
115

11
600

100

Current Year (FY 2005-2006)
Actual

161

13

13
3,168
1,004

17
564

35
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INTRODUCTION

One of the requirements for receiving federal funding for housing and community development
activities is that State and local jurisdictions must prepare and submit to the U.S. Department of
Housing and Urban Development (HUD) a Consolidated Plan for Housing and Community
Development. Approval of the Consolidated Plan is a prerequisite to receiving funding under
four formula grant programs: Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME), Emergency Shelter Grant (ESG), and Housing Opportunities
for Persons With AIDS (HOPWA). Grant recipients are also required to submit an annual
performance report that identifies funds received and assesses progress in meeting the goals
outlined in the plan.

The City of Oakland completed and submitted its most recent Five Year Consolidated Plan on
May 13, 2005. The Consolidated Plan included a needs assessment, housing and market analysis,
a strategic plan and an Action Plan for the first year. Annual Action Plans have been published
for each subsequent program year.

This Consolidated Annual Performance and Evaluation Report (CAPER), provides information
on accomplishments in the City of Oakland, for the program year July 1, 2005 through

June 30, 2006, in meeting the goals set forth in the Annual Action Plan of the Consolidated Plan
for providing affordable housing, housing and supportive services for the homeless and for
persons with special needs, and non-housing community development.

The report is divided into narrative and program specific sections: narratives on program
performance, and four separate reports on specific program performance under each of four
formula grant programs through which the City receives funds from HUD.

The narrative sections provide a summary of the City’s progress during the reporting period
July 1, 2005 through June 30, 2006 to address the City's stated housing and community
development goals and objectives. The information corresponds to the housing and community
development priorities established in the Consolidated Plan published May 13, 2005.

More specific information regarding investments and expenditures during the year, as well as
specific accomplishments for individual activities, is submitted by the City to HUD through
HUD’s Integrated Disbursement and Information System (IDIS). Some IDIS reports for the
HOME, ESG and HOPWA programs are contained in this CAPER document. IDIS reports for
the CDBG program are available upon request.
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PART I:

NARRATIVE REGARDING ANNUAL PERFORMANCE



Narrative A: Non-Housing Community Development

Resources used for economic development, public services and infrastructure activities included
Community Development Block Grant (CDBG), Community Services Block Grant (CSBG),
U.S. Department of Agriculture/Head Start, Economic Development Initiatives (EDI), HUD 108
Loan Guarantees, Job Training Partnership Act, State Gas Tax, State Library Grant, Local Tax
Revenues and Oakland Redevelopment Agency.

1. Funds Made Available During Program Year

Federal Resources for Non-Housing Community Development Activities

PROGRAM

a. Community Development Block Grant

The City received $9,511,930 in Community Development Block Grant funding, plus program income of
$2,267,214. The total funding received from both sources is $11,779,144.

b. Community Services Block Grant

The City received $674,641 in CSBG funds to support anti-poverty programs and services.

¢. Head Start

The City’s Office of Health and Human Services received $14,513,944 to provide child care and tutorial programs.

d. Department of Agriculture/Healthy Start

The USDA provided $375,000 to fund lunch programs for children in the Head Start program.

State Resources for Non-Housing Community Development Activities

PROGRAM

a. Workforce Investment Act (WIA)

This Federal grant provides employment and training services to meet the needs of unemployed job seekers,
underemployed workers and employers. For the 2006-05 fiscal year, the City received approximately $7,526,281.
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Local Resources for Non-Housing Community Development Activities

PROGRAM

a. General Fund

The City’s general fund provides job placement services to Oakland residents. Job training agencies including
those funded under JTPA and CDBG refer their clients to the “Hire Oakland” program for job placement. The Port
of Oakland operates a similar program for its Port tenants.

The employment component of the City’s Contracting and Employment Services placed Oakland residents on City
construction contracts.

The Port of Oakland’s Employment Resources Development Department (ERDP) placed unemployed and
underemployed Oakland residents with Port tenants including positions with the International Longshoremen’s &
Warehousemen’s Union.

b. Redevelopment and Private Investment

The City’s primary redevelopment area, the Central District, represents a substantial public investment. Funds will
be available to implement redevelopment. The investment will leverage additional associated private investments.
Several construction projects have been completed or are underway.
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2. Economic Development

Economic development activities are expected to result in jobs for residents of low-and
moderate-income areas in Oakland.

Activities
(A) Business Development Program

The Business Development Program is a part of the City of Oakland’s Community and
Economic Development Agency, Redevelopment Division. Business Development staff is
responsible for implementing programs that retain and attract businesses (retail,
commercial/office, industrial) and increase employment throughout the City of Oakland’s
Community Development Districts. Business Development staff accomplishes these goals by
serving as the point of entry for prospective and existing businesses seeking capital, workforce,
energy efficiency programs, training and technical assistance, business incentives and real estate
products (site location assistance, environmental services, etc.) and permit streamlining. Business
Development coordinates business retention, expansion and attraction efforts and oversees the
development and implementation of Oakland’s retail attraction strategy. A contract with the
Oakland Commerce Corporation (OCC), a non-profit technical assistance provider, supplements
staff resources, specifically with industrial business outreach and job retention. This contract is
not funded using CDBG funds

(B) Neighborhood Commercial Revitalization

The Neighborhood Commercial Revitalization (NCR) Program is a part of the City of Oakland’s
Community and Economic Development Agency, Economic Development Division. NCR staff
is responsible for implementing programs to improve the physical and economic condition of
targeted commercial corridors throughout the City of Oakland’s Community Development
Districts. NCR staff utilizes the framework of the National Trust for Historic Preservation’s
Main Street Program to develop revitalization strategies for neighborhood commercial districts.
The multi-pronged Main Street approach focuses on Organization, Design, Promotion, Economic
Restructuring and Cleanliness/Safety. The following activities are implemented by NCR staff
based on the Main Street approach:

e Organization- staff works to organize property owners and merchants to address
problems that adversely affect the viability of the commercial district and to coordinate
the delivery of city services.

e Design- staff implements the Commercial Property Facade Improvement Program that
offers architectural design assistance and matching grants to rehabilitate and improve the
facade of commercial buildings. Urban design concept plans for pedestrian and
streetscape improvements are developed to create business and pedestrian friendly
environments along high trafficked corridors.

e Promotion- staff assists merchant associations to plan and implement events to promote
shopping in NCR areas. NCR co-sponsors festivals, develops business directories and
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supports the City of Oakland’s Shop Oakland campaign which promotes shopping in
Oakland.

e Economic Restructuring- staff developed and maintains a database of economic
conditions in NCR target areas. The database includes land uses, zoning, property
ownership, list of businesses, retail sales and property taxes, vacant properties list, %2 and
1 mile demographic information, etc. This information is used to identify locations for
perspective new businesses and development projects, business attractions, market
analysis and to identify trends.

e Cleanliness and Safety- the relationship between the appearance of an area and public
safety is emphasized by staff to merchant and community groups. Working with
merchants associations and community organizations NCR staff coordinates cleanup
events on commercial corridors. Staff also coordinates with Code Compliance to reduce
the number of blighted properties with the Facade Improvement Program. Education and
outreach are the principle activities of this initiative.

(C) Commercial Lending

The City of Oakland and Oakland Redevelopment Agency established and maintains its
Commercial Lending Unit for the purpose of providing small business technical assistance and
lending services to Oakland’s business community. The Commercial Lending Unit no longer
acts as a direct service provider, but instead maintains multiple professional services contracts
with qualified service providers capable of delivering services targeted towards: technical
support, strategic planning, training, employee recruitment and commercial lending. The
commercial lending revolving loan funds previously established by the City and the Agency
continue to be available to Oakland’s business community.

In March 2003 City Council approved a restructuring plan for the Commercial Lending Unit that
provided mechanisms to improve the overall performance of services offered by former One
Stop Capital Shop. The program modifications were necessary to address concerns of both loan
fund suppliers and performance standards established by the City Council and Agency. Since
that time, staff has worked diligently to implement recommendations presented to Council and
the execution of a Inter-Agency agreement between the City/Agency and the Oakland Business
Development Corporation (OBDC) for loans greater than $99,000 and less than $249,500, all
recommendation have been implemented. The Inter-Agency agreement provides the instruments
used in evaluation of loan clients and the construction and execution of loan documents. The
Agreement also establishes the linkage between the City/Agency, the OBDC and the borrower,
which becomes critical in situations where the City/Agency are forced to undertake collection
activities.

Commercial Lending administers several CDBG and HUD Section 108-funded loan programs
and works in cooperation with the U.S. Small Business Administration, private lenders and
technical assistance service providers to deliver its services.
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Economic Development Activities and Accomplishments

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Business Development-All sectors:

Business Development Activities;
provides management, technical,
referral and financial assistance to
retain and increase employment;

provide technical assistance.

Assist 100 businesses to remain in
Oakland; retain or attract 1,000
jobs; attract 13 new businesses to
Oakland.

Assisted 521 businesses to remain in Oakland,
retained 6,033 jobs in Oakland, attracted 16
new businesses and created 137 jobs.

Industrial Provide information, location Attract new industrial companies, | Attracted 12 firms interested in moving to
advise and research, for new and retain firms to keep jobs | Oakland with total of 39 jobs.
industrial firms seeking space in within Oakland, approve 3 new | Managed over $750,000 in Brownfield
Oakland, work to retain and Brownfields loans. And two new | existing loans and received two (2) new loan
increase the local job base within | grants for environmental site | applications.
existing firms, and retain assessment of Brownfield sites.
industrial businesses in Oakland.

Retail Provides information and Increase City’s sales tax base Launched comprehensive Citywide Retail

referrals to startup, existing and
new-to-Oakland retailers,
restaurateurs, and arts and
entertainment businesses citywide

Increase shopping options for

Oaklanders and  visitors to
Oakland
Increase  commercial district
vitality

Recruitment Strategy and Implementation Plan
with a comprehensive targeted focus on 18
commercial corridors in Oakland. Developed
guidelines for Retail Space in Mixed-Use
Developments.

Office and Commercial

Financing, location assistance,
and coordination with other city
departments for clients seeking
office and general commercial
space , including research &
development, biotech and other
educational and scientific
research, and technology
companies.

Attract and assist the location with
of Oakland firms representing the
commercial  sector, including
telecommunication,
biotechnology,

development firms.

research &

Provided technical assistance in the
Downtown Vacant Office Project by
inventorying and surveying Downtown Office
Buildings with 40%+ vacancy rates. Assisted
five (5) building owners with redevelopment
issues related to their buildings.  Partnering
with City Internal Technology Unit to develop
and facilitate public/private partnerships for a
city-wide wireless internet network.
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ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Neighborhood Commercial
Revitalization

Specific NCR Target Areas

NCR staff works with businesses,
property owners, community
groups in 15 NCR areas to
improve the physical and
economic condition of the
commercial district. This is
accomplished through the
collection and analysis of baseline
economic data; organizing and
assisting merchant associations;
implementing the Commercial
Property Facade Improvement
Program; designing and
constructing streetscape
improvement projects; assisting
with the establishment of
Business Improvement Districts
(BIDs); developing business
directories and other materials to
promote shopping and to market
NCR areas as locations for new
businesses and investors.

Complete 40 facade improvement
projects; provide assistance to 15
neighborhood merchant
associations; assist in the
establishment of 1 new BID; assist
in the renewal and reauthorization
of the 4 existing BIDs; monitor the
implementation of 4 streetscape
improvement projects and
maintain baseline economic data
for 10 NCR areas.

Completed facade improvements on 21
buildings including 40 storefronts; Provided
assistance to 15 merchant associations,
Provided information to approximately 125
small businesses a quarter; Assisted in the
establishment of the Fruitvale BID of 2006
and facilitated the reauthorization of 5 existing
BIDs in Temescal, Rockridge, Montclair,
Lakeshore/Lake Park and Laurel ; Monitored
implementation of streetscape improvement
projects in East Oakland on International and
Mac Arthur Boulevards; completed streetscape
design concept plan for Foothill/Seminary and
applied for MTC TLC capital grants for
Foothill/Seminary and Foothill/Fruitvale
streetscape projects; and updated 3 NCR
district profiles. All program goals were not
met due to two positions being vacant due to
retirements. Once retirement occurred in
December 2005 and the other in April 2006.
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ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Business Loan Program
(Program Delivery Costs)

Citywide

Micro Loan Program

Citywide

Oakland Business Development
Corporation will serve
Commercial Loan Program clients
requesting loans of less than
$249,500. OBDC will provide
loan packaging assistance, and
offer one-on-one management and
technical assistance in connection
with Neighborhood Economic
Development Fund (NEDF) and
Enhanced Enterprise Community
(EEC) loan funds. OBDC will
also service all City commercial
loans.

OBDC operates a micro-loan
program (max. $20,000) on behalf
of the City. Loans are intended for
micro-enterprises with fewer than
5 employees whose owners are
low and moderate income.

Ten NEDF loans, five Micro loans
and 6 EEC Section 108 and
Broadway Corridor loans.
Technical and referral assistance
to eligible clients.

Five micro loans. Technical and
referral assistance to eligible
clients

The City and OBDC amended their agreement
allowing for OBDC to underwrite loans up to
$249,500 and will execute an Agency
Agreement on August 11, 2005. OBDC was
successful in marketing City loan programs
and underwrote two EEC loan, two ORA
loans, four NEDF and three Micro loans.
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ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Commercial Lending Services

targeting is Citywide

CLP provides owners of small
businesses and entrepreneurs in
Oakland with training, resources
and information to assist in the
success of their small businesses.
The CLP also provides direct
commercial business loans for the
purpose of business expansion,
attraction and retention with the
goal of creating jobs for Oakland
residents. Businesses located in
one of Oakland's three Enhanced
Enterprise Communities (EEC) of
West Oakland, East Oakland, and
San Antonio/Fruitvale are also
eligible to apply for specifically
designated low interest business
financing programs.

Intake assessment and technical
assistance to approximately 1,400
clients; workshop classes to over
500 individuals; fund
approximately $635,000 of loans;
increase employment opportunities
and newly create approximately 20
jobs for low-to-moderate income
Oakland residents; oversight
management of the Oakland
Business Development
Corporation, Ultimate Staffing
Services, Williams and Associates,
and National Development
Council.

The Commercial Lending office continues to
offer the Oakland Small Business community
core services through contract services with
area non-profits. The Commercial Lending
office has been successful in collecting on four
defaulted loans totaling $1.2M. Additionally,
the Commercial Lending Unit expanded its
scope of services with the Oakland Business
Development Corporation authorizing that
organization to underwrite commercial loans
up to $249,500.

National Development Council

Citywide

The National Development
Council (NDC) is a national
consulting firm that provides
technical assistance to eligible
neighborhood and small business
clients of the Community and
Economic Agency. NDC is an
integral advisory resource to
CEDA's CL when considering
complex financing structures for
HUD-108 finances projects.

NDC will be an important advisor
to CL when developing financing
structures for projects involving
multiple lenders assuming various
security positions.

Assist CL and Redevelopment
staff with approximately 6 to 8
projects when reviewing complex
pro forma analyses and
considering complex financing
structures.

NDC has assisted staff as an integral advisory
resource with review and development of
complex financing structures for
approximately 8 or more projects.
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ENHANCED ENTERPRISE COMMUNITY REVOLVING LOAN FUND

(PROVISIONS FOR BUSINESS ASSISTANCE)

DESCRIPTION OF

business operations.

ACTVITY NAME ACTIVITY ONE YEAR GOALS ACCOMPLISHMENTS
MVP Sports and Recreation EEC Funded To assist applicant to expand Purchase Inventory/supplies &
business operations. equipment
Serendipity Chocolates, Inc EEC Funded To assist applicant to expand Purchase Inventory/supplies &

equipment
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3. Public Services and Infrastructure(Neighborhood Improvements)
(A) Public Services

In keeping with the goals established by the Oakland City Council and the Five-year
Consolidated Plan Strategy, the City of Oakland allocated FY 05-06 funding for public service
activities to be carried out through 30 subrecipient agreements with 28 private, nonprofit
agencies that serve low- and moderate-income persons in the seven Community Development
Districts of Oakland. The activities are in the categories identified in the Strategic Plan for Non-
Housing Community Development Needs contained in the Consolidated Plan for July 1, 2005 to
June 30, 2010. The number of programs by category are as follows:

Violence Intervention

Hunger Relief

Senior Services

Miscellaneous Public Services

Substance Abuse Intervention and Prevention
Youth Services

Employment Education and Training
Microenterprise and Business Assistance

OWERrRFWNDNDN

(B) Infrastructure (Neighborhood Improvements)

There were no funds from the FY 05-06 grant allocated for capital improvements to public
service facilities.
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CDBG Infrastructure (Neighborhood Improvements) and Public Services (summar

)

ACTIVITY NAME

DESCRIPTION OF ACTIVITY

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Anti-Crime

Health & Human Services/
Violence Prevention Task Force
Family Violence Law Center/Domestic Violence
Prevention Project

Domestic violence prevention education

Legal services

Peer support

Crisis counseling

Community organizing and liaison

964 individuals

1381 individuals

Employment Education and Job Training

Allen Temple Housing & Economic Development/Dr.
J. Alfred Smith, Sr. Training Academy

International Institute of the East the East Bay/The
New Immigrants Employment Project

Volunteers of America/Day Labor Program

Employment training and counseling

Career advancement opportunities
Job referral and placement

62 individuals

31 individuals

Hunger Relief
Alameda County Community Food Bank/Food

Security Scholarships
Health & Human Services/
Supplemental Hunger Program

Food purchase & distribution

20,550 individuals

352,500 individuals

Seniors

Alzheimer’s Services of the East
Bay/Dementia-Specific Adult Day Health Services

Bay Area Community Services/Meals on Wheels

Grandparents & Relatives as Second Parents/Getting
a Grip on Parenting, Again

Health & Human Services/Oakland Senior
Companion Assessment and Referral Network

Legal Assistance for Seniors/Legal Services and
Community Education

Life Long Medical Care/Over 60 Health Center-East
Oakland

St. Mary’s Center/Senior Homeless Case
Management

In-home support

Companion services

Legal services

Day care

Medical care

Social services

Hot meals

Support groups for caregivers
Educational workshops
Information and referral

1,044 individuals

1,022 individuals

Miscellaneous Public Services

Ethiopian Community and Cultural Center

Library Services/Golden Gate Library Computer
Lab

OCCUR/Eastmont Computing Center

Family support and assistance
Youth development

Case management
Information and referral
Computer training

6,576 individuals

6,237 individuals
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ACTIVITY NAME

DESCRIPTION OF ACTIVITY

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Substance Abuse Residential and day treatment 60 individuals 63 individuals
Healthy Babies Project/Health Families Project Support services

Referrals
Youth Work experience and career preparation 62 families 75 families

Alameda County Health Care Services/Project Yes!

Bananas, Inc./ Connections for Children With
Special Needs

Boys and Girls Clubs/SMART Moves Program

Camp Fire Boys & Girls/Kids With Dreams

Eastside Arts Alliance/Youth Performance
Workshop

Girls, Inc. of Alameda County/Concordia Park Prog.

Health & Human Services/Safe Walk to School

Marcus A. Foster Educational Inst/Prescott Circus
Theatre

Oakland Asian Students Educational Services/Youth
and Families Program

OCCUR/East Bay Conservation Corps-Community
Garden

Oakland Unified School District/Alice St. Learning
Ctr

Oakland Youth Chorus/Music in the Schools

Parks & Recreation/Enhanced Middle School Sports
Program

Precision Drill Ministries/ Mentoring Program

Project Re-Connect

Project SEED/A Mathematical Pathway to Success

Spanish Speaking Citizen’s Foundation/Academic
Coaching

The First Place Fund for Youth/
Emancipation Training Center

Case management

Outreach

Tutoring and instruction
Homework assistance

Academic support

Cultural and life enrichment
Computer instruction

Health care and education

Fitness and nutrition education
Recreational activities

Counseling and support services
Leadership development
Entrepreneurial opportunities
Mentor support

Life skills training

Community service and organizing
Cultural diversity education
Multilingual services

Safety monitoring

Child care

Technical assistance and training for child
care providers

Support and training for parents and
guardians

5,328 individuals

8,205 individuals

CAPER Narrative, FY 2005-06
Narrative A: Community Development

Public Review Draft - September 6, 2006

A-12




ACTIVITY NAME

DESCRIPTION OF ACTIVITY

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Microenterprise and Business Assistance

A New America Community Corporation/Assets for
New Americans

East Bay Asian Local Development Corporation/23™
Avenue Safety & Beautification Improvements

East Bay Asian Local Development/Eastlake Strong
Business, Strong Neighborhood

Oakland Citizens’ Committee for Urban
Renewal/Fagade Improvement Coordination-
Main Street

Spanish Speaking Unity Council/Fruitvale Safety,
Beautification and Economic Development
Project

Southeast Asian Community Center/Microenterprise
Assistance

Neighborhood improvement and
beautification

Facade improvement

Business incubation
Microenterprise assistance
Technical assistance and training
Counseling

Merchant and business association
organizing and support

Crime prevention

Monitoring blight

70 businesses
37,160 individuals

151 businesses
625 individuals

CAPER Narrative, FY 2005-06
Narrative A: Community Development

Public Review Draft - September 6, 2006

A-13




Narrative B: Fair Housing

Summary of the Analysis of Impediments to Fair Housing

The City of Oakland’s Community and Economic Development Agency completed an Analysis
of Impediments to Fair Housing (Al) in June 2005. The following narrative is a summary of the
2005 analysis.

Oakland is a City with considerable ethnic and racial diversity. It is also a City with a
large number of minority and low income households who face particular problems
securing decent housing, as do families with children and persons with disabilities.
Patterns of racial clustering and segregation are readily identifiable, suggesting that
discrimination continues to be a serious problem and an impediment to fair housing
choice.

Information provided by fair housing organizations provides additional evidence of
discrimination, as revealed by data related to complaints.

The most significant barrier to fair housing, however, is the lack of affordable housing.
Because minorities are more likely than non-minorities to be low income, the housing
problems of low income people are most acutely experienced by minority households.
The lack of funding and suitable sites for the development of new affordable housing thus
serves to limit fair housing choice.

Adding to the difficulty of providing affordable housing is neighborhood opposition to
the development of new assisted rental housing. This opposition, while based on fears of
safety, traffic congestion, and reduced property values, is often based on misperceptions
of the type of housing that is proposed and by stereotyped impressions of the
characteristics of the households who will occupy that housing. It should be noted that
such opposition is found in minority and non-minority neighborhoods alike.

Discrimination in lending is also a problem, as revealed by analysis of rates of mortgage
loan approvals and denials reported in annual data collected under the Home Mortgage
Disclosure Act.

To some extent, City zoning and land use practices may also act as a barrier to housing
choice for persons with disabilities.

The City is committed to the promotion of fair housing choice, and in an effort to
affirmatively further fair housing will undertake a number of steps to eliminate barriers to
fair housing, as outlined in the conclusion of this report and in the City’s Annual
Consolidated Plan for Housing and Community Development.
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Actions Taken to Overcome Impediments to Fair Housing

The narratives and table on the following pages summarize actions taken in the 2005-2006
program year to overcome impediments to fair housing. The table identifies impediments
described in the Al and specific actions taken to remove those impediments.

Actions to Affirmatively Further Fair Housing

1. The City and Redevelopment Agency require that all projects that receive public
assistance, whether funded with federal or non-federal funds, comply with the City’s
Affirmative Fair Marketing guidelines. A copy of these guidelines is included in each
year’s Consolidated Plan Action Plan.

2. Efforts to increase private lending activity in minority areas through community
reinvestment efforts.

The City continues to be an active participant in efforts to ensure that lenders comply
with their obligations under the Community Reinvestment Act. The City has a linked-
banking ordinance that limits the City’s banking business to lending institutions that are
meeting community credit needs.

3. Efforts to improve housing conditions and housing opportunities within areas of minority
concentration through the use of targeted investment of federal resources.

The City’s lending programs for rehabilitation of owner-occupied housing are targeted
to the seven Community Development Districts, which have the highest concentrations of
minority households.

To provide greater housing opportunities for minorities, the City gives higher ranking to
applications to develop new housing in areas with low concentrations of poverty, which
are also areas with lower concentrations of minorities.

The following table outlines fair housing activities performed in the City of Oakland from
July 1, 2005 through June 30, 2006. It also shows the one year goals and actual
accomplishments for each activity.
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Fair Housing Activities

ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Center for Independent Living

Citywide

Provide housing
services and housing-
rights counseling to
persons with physical
and mental disabilities

Persons with disabilities and
incomes at 30-50% AMI

Provide housing search counseling
for 230 individuals and
discrimination counseling for 36
individuals

Facilitate access to housing for
low-income persons with
disabilities

Provided housing search and
counseling to 706 individuals and
discrimination counseling to 831
individuals. Provided 30 van/cab
rides.

East Bay Community Law Center

Citywide

Provide free legal
services and
counseling for
housing related
problems

Residents with incomes < 80%
AMI, but primarily < 30% AMI

Provide legal representation for 72
individuals and counseling for 644
Individuals.

Provide training and TA to Centro
Legal de La Raza

Counseled 1,383 at tenant
workshops. Counseled 875
individuals though the Low Income
Eviction Project. Provided 123
individuals with legal
representation. Provided capacity
building through regular meetings,
advice, information and support to
Centro Legal, who serves primarily
monolingual Spanish Speaking low
income persons. Served 98 clients
with direct representation.

East Bay Housing Organizations

Citywide

Affordable housing
tours, presentations,
public education.

Individuals and families with
incomes < 100%

Promote greater awareness of need
for and benefits of affordable
housing.

The City participated in a number of
activities designed to increase
public awareness of the need for
affordable housing and public
acceptance of new housing
developments. The City provided
assistance to Easy Bay Housing
Organizations for its annual
Affordable Housing Week, which
included tours, presentations and
similar activities.
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ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Eden Information and Referral

Citywide

Increase access to
housing information
for Oakland residents;
and managing a
housing database with
emergency,
transitional,
subsidized, and
permanent housing
information.

Individuals and families with
incomes < 80%

Expand the current housing
database by adding 450 new
Oakland housing units. Increase
the number residents accessing the
Community Housing And
Information Network (CHAIN)
phone line by 250.

Expanded housing database by
2,376 and provided information and
referral to 2,529 low income
residents.

Housing Rights, Inc.

Citywide

Provide systematic fair
housing audit and
tenant workshops.

Low- and moderate-income families
with children

Provide systematic fair housing
audit and workshops reaching 1250
people.

Audited 8 media outlets for
discriminatory housing
advertisements, conducted 30
paired tests for differential
treatment and surveyed key
informants regarding housing
discrimination issues.

Sentinel Fair Housing

Citywide

Investigate, mediate
and refer in cases of
housing
discrimination.

Individuals and families with
incomes < 80%

Test 10 discrimination cases,
conduct 12 workshops, distribute
1,200 information and referrals,
investigate 48 fair housing cases,
and counsel 160 clients.

(A portion of the funding for this
organization is supporting eviction
prevention activities).

Provided fair housing information
and referrals to 2,211 people.
Investigated 102 fair housing cases.
Held 21 community engagements
and 14 law training workshops.
Conducted 5 Oakland housing
discrimination tests. Distributed
3,927 sets of educational materials.
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Narrative C: Affordable Housing

This narrative describes actions taken to preserve, improve and expand the supply of affordable
housing for low- and moderate-income households. It also includes information on actions
undertaken to meet the needs of non-homeless persons needing supportive housing.

Information on actions to address homelessness may be found in Narrative D: Continuum of
Care, and in the program-specific narrative for the Emergency Shelter Grant (ESG) program.
Additional information on assistance to homeless and non-homeless persons with AIDS may be
found in the program-specific narrative for the Housing Opportunities for Persons with AIDS
(HOPWA) program.

1. Funds Made Available

The following is a listing of new Federal grant funds that were made available to the City in
FY 2005-2006, and how those funds were allocated among uses. Although these funds were
allocated during the fiscal year, the commitments and expenditures that were made by the City
included funds received and obligated in prior years.

A summary of allocations of housing funds made during the fiscal year for housing development
and first-time homebuyer activities, using both Federal and non-Federal funds regardless of the
year the funds were first made available, is included in Narrative F: Leveraging, Commitments,
Match and Support for Other Applications. Narrative F also includes a listing of other funds
(local government, private, and Federal funds made available to entities other than the City for
housing activities) that were made available.

Detail on actual commitments and expenditures of Federal formula grant funds is contained in the
IDIS system.

Listings of specific commitments made with HOME, Emergency Shelter Grant (ESG) funds and
Housing Opportunities for Persons with AIDS (HOPWA) funds are included in the Program-
Specific Narratives for each of those programs.

Community Development Block Grant (CDBG)

The City allocated $5,831,374 in CDBG grant funds and program income for housing
activities, including housing rehabilitation programs, homeless programs and a number of
housing services.

Rental Rehabilitation Program

A total of $ 45,358 was received in program income (loan repayments) derived from
loans made under the now-discontinued Federal Rental Rehabilitation Program. These
funds were allocated primarily to provide additional funding for the Home Maintenance
and Improvement Program (HMIP) to provide loans for rehabilitation of owner-occupied
homes.
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HOME/ADDI

The City received a total HOME grant of $4,704,133. An additional $135,263 was
awarded to the City for the American Dream Downpayment Initiative. Funds were
allocated to the following uses:

Housing Development $4,233,720
Homeownership Assistance $135,263
Program Administration/Monitoring $470,413
TOTAL $4,839,296

The City also received program income in the amount of $2,709,997 in the form of
recapture of loans and a share of appreciation from homes originally assisted with HOME
funds. Of this amount, $250,000 was allocated to a new tenant-based rental assistance
program for families displaced by Hurricane Katrina.

The balance of the FY2005 program income was allocated to the Home Maintenance and
Improvement Program to provide loans to lower income homeowners to rehabilitate their
homes. Because Federal regulations require that program income be expended prior to
drawdown of grant funds, on a cash flow basis the program income is applied to the first
eligible HOME expenditures that are incurred by the City.

In order to ensure a more timely commitment and disbursement of funds, an additional
$4,433,556 originally derived from program income that was allocated for homeowner
rehabilitation was re-allocated to housing development activities.

Emergency Shelter Grant (ESG)

The City received $364,326 in Emergency Shelter Grant Funds, of which $18,216 was
allocated to cover the City’s program administration costs. $24,388 was used to cover
Homeless Management Information System expenses and $321,722 allocated for
emergency shelter and homeless services.

Supportive Housing Program

The City received three Supportive Housing Program grants for the 2005-06 report year,
supporting the following City programs: Matilda Cleveland Transitional Housing
Program ($259,432); Families In Transition/Scattered Sites Program ($245,146), and the
Homeless Families Support Network ($1,825,154).

In addition, a total of $3,572,818 was awarded through the HUD SuperNOFA process to
other homeless assistance programs located in Oakland.
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Housing Opportunities for Persons With AIDS (HOPWA)

The City received an award of $1,879,000 under the HOPWA program. The City is the
lead agency for the metropolitan area, and distributed funds to Alameda County and
Contra Costa County based on the relative proportion of AIDS cases, as follows:

Alameda County $1,375,588
(includes share of Grantee Administration — $18,790)
Contra Costa County $465,832
Grantee Administration (City) $37,580
TOTAL $1,879,000

2. Characteristics of Persons Assisted with Housing

Information on the racial and income characteristics of persons assisted with housing financed
with Federal grant funds is contained in the Integrated Disbursement and Information System
(IDI1S), a centralized database system maintained by HUD.

Summary information contained in the table included at the end of Section C includes persons
assisted with HOME, CDBG, ESG, HOPWA and other federal funds, for projects and activities
completed during the program year.

3. Geographic Distribution of Assistance

Maps showing the geographic distribution of first-time homebuyer, housing rehabilitation, and
housing development activities funded with HOME and CDBG funds are included at the end of
this section. Maps are also provided for activities assisted with ESG and HOPWA funds. The
accomplishment tables in this section provide more specific information on the location of
housing activities, regardless of whether Federal or non-Federal funds were used.

4. Efforts to Meet “Worst-Case Needs™
The City has undertaken efforts to assist persons with “worst-case needs.” These include:

Persons with disabilities;

Households living in substandard housing;

Low-income households paying more than 50% of income for rent; and
Households that have been involuntarily displaced by public action.

For persons with disabilities, a principal focus of the City's housing efforts has been the
expansion of the supply of affordable housing for persons with AIDS. The City has used HOME
and Redevelopment Agency funds, in conjunction with funding from the Section 811 program,
for new construction of such housing. Funding for new construction and rental assistance is also
provided under the HOPWA program.

CAPER Narrative, FY 2005-06 Public Review Draft - September 6, 2006
Narrative C: Affordable Housing C-3



The City provides rehabilitation assistance for homeowners who are living in housing that is
dilapidated or substandard. The City's code enforcement program is intended to encourage
owners to bring their properties up to code. Continued violations of housing code requirements
result in liens against the property, providing financial incentives for owners to complete the
necessary work. In extreme cases, the City may order a property be closed and the tenants
relocated. Under the City’s Code Enforcement Relocation Ordinance, the City provides
relocation assistance to these tenants and then places a lien against the substandard property for
the cost of the relocation.

The City also seeks to expand assistance for low income persons with high cost burdens. City-
assisted housing developments require that 10 percent of all units have rents equal to 30 percent
of the monthly income of households at or below 35% of median income, in order to provide
affordability to a broader range of low income persons, particularly those currently experiencing
high cost burdens.

The City also uses project-based and tenant-based rental assistance to assist extremely low
income households. The City has worked closely with the Oakland Housing Authority (OHA) to
expand the use of project-based Section 8. However, federal regulations prohibit the use of
project-based Section 8 in census tracts with a poverty rate greater than 20 percent. This
effectively excludes the majority of Oakland’s rental housing stock. In FY 2005/06, the City’s
Notice of Funding Availability (NOFA) was also used to solicit applications for project-based
section 8 for the first time. [Additional information unavailable for the Draft and will be added
to the Final Report.]

Affordable housing developments assisted by the City or the Redevelopment Agency require that
preference be given to persons who have been displaced by public action.

5. Detailed Status of Housing Activities

The tables on the following pages provide detailed information on all housing activities
undertaken by the City, regardless of whether they were financed with federal funds.
Information on actions to prevent and reduce homelessness is contained separately in Narrative
D.
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AFFORDABLE HOUSING ACTIVITIES

Preservation and Expansion of the Supply of Affordable Housing

ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

10211 Byron

Elmhurst

Site acquisition of a
lot for 50 future rental
housing units and a
church.

Households with incomes < 80%

AMI.

Obtain construction financing,
repay the Agency loan and start
construction.

Loan has been extended until
December 2006. The developer is
reconfiguring the project due to an
inability to assemble abutting
parcels.

3701 Martin Luther King Jr. Way

Western Oakland

Site acquisition of a
lot for future rental
housing.

Households with incomes < 80%

AMI.

Remove structure on the site and
proceed with predevelopment
activities.

Continued predevelopment
activities.

Faith Housing
Corner of 7" St. and Campbell St.

Western Oakland

Land assembly for 70
affordable housing
units.

To be determined
Maximum: 80% AMI.

Obtain development funding.

Continued predevelopment
activities.

Fox Courts
18" and 19" St., Telegraph & San
Pablo Avenues

Western Oakland (Downtown)

New construction of
80 rental units and
ground floor retail,
cultural space and day
care facilities.

40 households < 35% AMI
39 households < 60% AMI
1 households at market rate

Compete for, and receive, an
award of NOFA funding.

Compete for, and receive, a MHP
award of funding. Continue to
work on predevelopment issues.
Actual construction not anticipated
to start until Sept 2007.

Received award of City NOFA
funding ($4,950,000). Received
award of State MHP funding
($5,804,557).

Madison and 14™
160 14th St.

Eastlake/San Antonio/Chinatown

New construction of
79 rental units and
ground floor retail
space; 20 units
reserved for homeless
youth.

8 units < 25% AMI;

10 units < 30% AMI,
16 units < 35% AMI,
10 units < 40% AMI,
34 units < 50% AMI.

1 manager's unit

Complete project financing. Close
the City and Agency’s
development loans and start
construction.

Received commitment for MHP.
closed US Bank construction loan,
AHP loan, City and Agency loans
and Partnership Agreement.
Started construction June, 2006.

Seven Directions (Native
American Health Center)
2946 International Blvd

Fruitvale/San Antonio

New construction of
36 rental housing units
and Native American
Health Center.

Households with incomes < 80%

AMI.

Complete financing and start
construction by fall of 2005.

Financing Completed.
Construction anticipated to begin
in September 2006. Planned units
reduced to 36 from 38.
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Preservation of the Supply of Affordable Rental Housing

ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

14™ Street Apartments at Central
Station
14™ Street and Wood Street

West Oakland

New construction — 99
rental units.

29 units < 30% AMI;
10 units < 35% AMI;
10 units < 40% AMI;
21 units < 45% AMI;
28 units < 50% AMI;
1 manager's unit

Apply for tax exempt bonds and
4% tax credits and AHP funds;
close Agency loan.

Received planning approvals.
Awarded $8.3 million in MHP
funds.

Coliseum Gardens HOPE VI -
Rental, Phase |

Corner of 69th Avenue and Hawley
Streets

Central East Oakland

New construction —
115 units.

Includes replacement
of 35 units of public
housing and new
construction of 80 tax-
credit rental units.

Public Housing units with
incomes < 30% AMI.

All other units for households
with incomes < 60% AMI.

Complete construction.

Completed construction (with
the exception of a few small
punch list items). Lease up
commenced.

Coliseum Gardens HOPE VI -
Rental, Phase 11

Corner of 69" Avenue and Snell
Streets

Central East Oakland

New construction—
146 units.

Includes replacement
of 39 units of public
housing and new
construction of 107
tax-credit rental units.

Public Housing units with
incomes < 30% AMI.

All other units for households
with incomes < 60% AMI.

Complete entitlement process.
Apply for tax credits and all
financing. Complete architectural
drawings. Obtain building permit.
Begin construction.

Financing in place.
Construction (site work)
begun.

Coliseum Gardens HOPE VI -
Rental, Phase 111

66" Avenue crossing over Leona
Creek Drive and Lion Way

Central East Oakland

New construction—
106 units.

Includes replacement
of 41 units of public
housing and new
construction of 65
tax-credit rental units

Public Housing units with
incomes < 30% AMI.

All other units for households
with incomes < 60% AMI.

Complete entitlement process.
Apply for projected financing.
Begin architectural drawings.

Drawings underway. Project
financing secured.
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Preservation of the Supply of Affordable Rental Housing (cont’d)

ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Foothill Plaza Apts.
6311 Foothill Blvd.
Oakland, CA

Central East Oakland

Acquisition and
rehabilitation of a 54
unit apartment
complex. A regulatory
agreement will be
recorded against the
land and will remain
affordable for 55 years.

53 of the units to rents will be kept
affordable to HH earning not more
than 60%AMI for the term on the
regulatory agreement.

18 units <35%AMI

35 units <60%AMI

Acquisition of the property will be
completed within this year. New
owner is assuming a $1,0545,053
City HDG loan. Rehabilitation and
permanent financing will be
awarded this year.

Completed acquisition of this
project in early 2006. Project
received a $1,610,000 funding
commitment through the City’s
NOFA process for
rehabilitation work and
permanent financing.
Developer to apply for
remaining funds in Fall 2006.

Tassafaronga HOPE VI Rental -

Phase |
85" Avenue between E and G
Streets

Elmhurst

New construction — 60
units. Includes
replacement of 30
public housing units
(remaining 57 public
housing units are to be
replaced in future
phases) and 30 new
tax credit units.

Public Housing units with
incomes < 30% AMI.

All other units for households
with incomes < 60% AMI.

Apply for local funds. Begin
architectural drawings and
environmental review.

Local funds awarded.
Architectural and
environmental review
underway.




Preservation of the Supply of Affordable Rental Housing (cont’d)

ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Vacant Housing Acquisition &
Rehabilitation Program
(V-HARP)

Citywide

Assist developers in
the acquisition and
rehabilitation of 1- to
20-unit vacant and
blighted residential
properties located
throughout the City.

Program expanded to
include construction of
new units on vacant
lots.

Rehabilitated or newly
constructed units may
become rentals or
homeownership units.

Units to remain
affordable for 55 years
if they become rentals
or for 45 years if they
become
homeownership units.

Rental projects: Households
earning not more than 80% AMI.

Ownership projects: Households
earning not more than 100% AMI,
most at 80% AMI or less.

Completed the acquisition/
rehabilitation of 1 rental unit on 9"
St. ($100,000). Acquisition and
rehab completed on a 16 unit mixed
use rental project at 23" and
International ($1,130,000).
Predevelopment on the acquisition
and rehabilitation of a 4 unit
homeownership project on Myrtle in
W. Oakland ($400,000 anticipated).

Project on Myrtle Street was
terminated by both City and
developer and will not be
funded.

Project on International is still
in construction. All 16
affordable units are completed.
Some work remains on the 2
market rate units. Expect to
complete by 12/31/06.

New project: Loan
commitment was made for
$800,000 VHARP loan for a 19
unit, mixed income
homeownership project (new
construction) called MacArthur
Homes. Currently negotiating
loan documents. Project
located on Martin Luther King,
Jr. Way at 38" St. 8 of the units
will be affordable to HH
making not more than 80%
AMI. The balance of the units
will be sold at market rate.




Expansion of the Supply of Affordable Ownership Housing

ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

10900 Edes Ave.

Elmhurst

Construction of
infrastructure and new
construction of 26
homeownership units.

Homebuyers with incomes < 80%
AMI.

Obtain final approvals, permits,
and tract map. Complete
infrastructure construction.
Commence construction of first 5
homes.

Project approvals and permits in
place, along with tentative tract
map. First 6 units are completed.

10800 Edes Ave.
(Edes Ave Homes “B” — Phase 2)

Elmhurst

Construction of
infrastructure and new
construction of 25
homeownership units.

20 units for households with
incomes < 80% AMI (5 units for
households with incomes <100%
AMI).

Acquire site; arrange financing;
prepare design and construction
documents.

Predevelopment activities initiated.

2001 Linden St.

Western Oakland

Site acquisition of a
lot for new
construction of 8
townhomes.

2 households with incomes < 80%
AMI, 6 households with income
<120% AMI.

Complete construction.

Project under construction and
anticipated to be completed in
September 2006.

5825 Foothill

Central East Oakland

Site acquisition of a
vacant bowling alley
and 3 lots for 30
future townhouses.

Homebuyers with incomes < 80%
AMI

Complete financing.

Project stalled.

Redwood Hill (formerly Calaveras
Townhomes)
4862-4868 Calaveras

Outside of Community Development
Districts

New construction of
28 affordable for-sale
townhomes.

Households with incomes <100%

Begin construction of 28
townhomes. Begin marketing the
homes. (No change from FY
2004/05 because start was delayed:;
loan commitment was extended.)

Loan documentation completed
and is scheduled to close in August
2006. Permit applications will be
submitted in July/August 2006.
Construction scheduled to begin
Fall 2006.

Tassafaronga Village
Homeownership
949 85" Ave

New construction of
22 ownership units
and associated
infrastructure. TO be
developed within
expanded boundaries
of Oakland Housing
Authority’s
Tassafaronga project.

17 units for households with
incomes <80% AMI. 5 units for
households with incomes < 100%
AML.

Acquire site and complete design
documents.

Predevelopment activities initiated.
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Expansion of the Supply of Affordable Ownership Housing (cont’d)

ACTIVITY NAME

CATEGORIES OF

LOCATION DESCRIPTION OF | RESIDENTS ACTUAL
CEDA Area ACTIVITY TO BE ASSISTED ONE YEAR GOALS ACCOMPLISHMENTS
1532 5™ Street Development of 2 for- | Households with incomes <120% | Complete entitlement process, Entitlement process, and
sale affordable homes | AMI. rehabilitate units and sell to rehabilitation of units completed.
West Oakland as part of a larger qualified homebuyers with resale Resale provisions delineated.

density bonus project.

provisions required under state
law.

Marketing to qualified homebuyers
underway.

1574 — 1590 7th St.

Western Oakland

Site acquisition for
new construction of 5
ownership units (2
assisted, 3 market
rate).

2 units < 100% AMI
3 units — market rate (unassisted)

Start construction.

Schedule delayed due to budget
increases.

Coliseum Gardens HOPE VI —
Ownership
Lion Way

Central East Oakland

Development of 28
for-sale homes.

Households with incomes < 120%
AMI.

Begin entitlement process
Apply for some financing
Begin Architectural drawings.

Predevelopment activities in
process.

Golf Links Infill Project

2824 82nd Ave/8207 Golf Links
Rd., 8251-8329, 8379, 8395, 8177
Golf Links Rd.

Elmhurst

New construction of
10 homeownership
units.

5 are set at 30% of 100% AMI, 5
are 30% of 120%.

Begin construction of first two
units by June 2006.

During FY 2005/06, a major
restructuring of the project (to
market rate) was considered but
rejected. Construction of the first 2
to 4 units scheduled to be
completed during FY 2006/07.

Horizon Townhouses
9800, 9809-15 MacArthur Blvd.

Elmhurst

14 new, affordable 3-
bdrm homeownership
townhouse units for
families.

Households with incomes < 100%
AMI.

Start construction.

Predevelopment activities
continued but will no longer be an
Agency project. Agency loan will
be repaid in a few months.

Mandela Gateway Ownership
Housing

8" St. between Mandela Parkway
and Center Sts.

Western Oakland

New construction of
14 for-sale
townhomes and flats.

8 units < 75% AMI;
6 units < 100% AMI

Negotiate loan documents.
Begin and substantially complete
construction.

Construction start delayed by
condo insurance and construction
cost increases. Awarded additional
Agency funds and submitted for
building permit. Construction start
estimated Oct. 2006

Palm Court
10" St. at Union St.

Western Oakland

12 for-sale single-
family detached
housing units

12 households with incomes <
60% AMI

Construction completed on 4
homes. Construction started on 4
more. In predevelopment on the
last 4 homes.

Construction completed for all 12
units. Eleven units are currently
occupied.




Expansion of the Supply of Affordable Ownership Housing (cont’d)

ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Paul Wang Infill Program
Various locations

New construction of
13 homeownership
units

7 units have prices set per 30% of
70% of AMI. Six are unrestricted.

Begin construction of first four
units by July 2005.

Two units, one market rate, one for
households at 80% AMI, were
completed and sold during FY
2005/06. A third unit (market rate)
will be completed during FY
2006/07. Once that unit is
completed, 5 out of the 13 units of
the project will be completed.

Sausal Creek Townhomes
2464 26™ Avenue

Fruitvale/San Antonio

New construction of 17
homeownership units.

17 ownership units for households
with incomes below 100%AMI.

Close Agency loan and start
construction.

Agency loan closed. Construction
anticipated to begin in September
2006.

Toler Heights New Housing
Development (Black Phoenix
Housing)

2475 and 2515 98™ Ave.

98™ Ave. at Stearns Ave.

Elmhurst

New construction of
6 homeownership
units

Households with incomes
<120% AMI.

Construction to begin by May
2005. Completion of construction
by December 2006.

Project delays throughout the year.
Returned to City Council in Spring
2006. The DDA was amended, and
all units will now be market rate.
The project scheduled to close in
July 2006.




Expansion of Ownership Opportunities for First-Time Homebuyers

ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

ACORN Housing Corporation

Citywide

Assist families
obtaining home
purchase, refinance,
home equity and home
improvement loans,
correcting mortgage
delinquencies and
defaults, and
overcoming predatory
lending problems.

Low and moderate income
homebuyers and home owners.

Counsel 100 people or families
about buying a home. Conduct 8
series of educational workshops.
Counsel 55 homeowners who are
victims or potential victims of
predatory lending.

Counseled 174 people or families
interested in buying a home.
Conducted 22 educational
workshops and counseled 47
homeowners regarding predatory
lending.

American Dream Downpayment
Initiative

Citywide

Assist low income
families to become
first-time homebuyers.
Funds will be used to
supplement funding
under the MAP
program described
below.

Low and moderate income first-
time homebuyers.

Provide assistance to 40 low
income first-time homebuyers.

3 loan applications were received
and approved. 2 loans were closed.

Down Payment Assistance
Program for Public Safety
Officers and Oakland Unified
School District Teachers

Citywide

Assist first-time
Oakland homebuyers
employed by the
Oakland Police Dept,
Fire Services Agency,
or OUSD teachers
with deferred loans of
up to $20,000.

Public safety officers and OUSD
teachers with incomes < 120% of
AML.

Offer financial assistance to
OUSD teachers and Oakland
Police and Fire Services
Employees to purchase homes.

No applications submitted.
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Expansion of Ownership Opportunities for First-Time Homebuyers (cont’d)

ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

First-Time Homebuyers
CalHOME Program

Citywide

Operated by State
Dept of Housing and
Community
Development.

Assist first-time
homebuyers with
deferred loans of up to
$50,000.

First-time homebuyers with
incomes < 80% of AMI.

Offer financial assistance to 20
first-time homebuyers.

Program will be implemented in
Fall 2006.

First-Time Homebuyers
Mortgage Assistance Program
(MAP)

Citywide

Assist first-time
homebuyers with
deferred loans of up to
$50,000

First-time homebuyers with
incomes < 80% of AMI

Offer financial assistance to 50
first-time homebuyers.

47 loan applications were
received; 41 loan applications
were approved; and 40 loans were
closed.

Homeownership Education
Program

Citywide

Assist potential first-
time homebuyers by
offering certificated
homeownership
classes, which aid in
qualifying for special
loan programs offered
by program lender
partners.

Potential first-time homebuyers.

Continue to offer monthly
homebuyer-education classes to
600-800 potential first-time
homebuyers.

Completed 12 classes with 457
attendees. 418 participants
completed the program. 100
participants attended a
homeownership class at the First
Time Homebuyers Fair.




Expansion of Ownership Opportunities for First-Time Homebuyers (cont’d)

ACTIVITY NAME

CATEGORIES OF

LOCATION DESCRIPTION OF | RESIDENTS ACTUAL

CEDA Area ACTIVITY TO BE ASSISTED ONE YEAR GOALS ACCOMPLISHMENTS

Lao Family Community Provide homebuyer Low and Moderate income limited | 20 residents will open individual 618 individuals attended financial
Development Multilingual and savings English speaking homebuyers. development accounts and 10 will | literacy and/or homebuyer

Homeownership Center

Eastlake/San Antonio/Chinatown
and Fruitvale

counseling for first
time homebuyers.

receive long term savings goal,
workshop participation of 610
residents with 80 receiving on
going bilingual counseling, 2,400
residents will receive outreach
material.

workshops, 146 households
received one-on-one housing
counseling. Eleven households
achieved homeownership and
thirteen received post-purchase
counseling. 6,423 households
received brochures and program
flyers.




Improvement of the Existing Housing Stock

ACTIVITY NAME

CATEGORIES OF

LOCATION DESCRIPTION OF | RESIDENTS ACTUAL
CEDA Area ACTIVITY TO BE ASSISTED ONE YEAR GOALS ACCOMPLISHMENTS
Housing Rehabilitation Programs | Variety of See below for specific categories See below for specific program See below for specific program

(Specific Projects Listed Below)

Citywide

rehabilitation
financing activities.

of residents to be assisted.

goals.

accomplishments.

Emergency Home Repair
Program

7 Community Development
Districts

Emergency repair and
rehabilitation
financing (minimum
loan of $2,500 and
maximum of $7,500).

Homeowners with incomes < 50%.

50 units will be assisted and 50
loan applications will be
originated.

7 units assisted and 16 loan
applications originated.

Home Maintenance and
Improvement Program

7 Community Development
Districts

Housing rehabilitation
financing (deferred
and amortized loans)
of up to $40,000 for
rehabilitation of 1- to
4-unit owner-occupied
properties.

Homeowners with incomes < 50%
AMI (for deferred loans) and <
80% AMI (for amortized loans).

39 units will be rehabilitated and
50 loan applications will be
originated.

23 units were rehabilitated and 56
loan applications were originated.

Lead Safe Housing Program

7 Community Development
Districts

Exterior house-
painting and Lead
hazard remediation
grants for
homeowners.

Homeowners with incomes < 50%

20 single-family detached units
will be repainted and/or have lead
hazards removed or contained.

62 single-family detached units
were repainted and lead hazards
were removed or contained.

Minor Home Repair Program

Citywide

Grants to seniors or
disabled for minor
home repairs.
Administered by
Alameda County.

Senior or disabled homeowners
with incomes < 50% AMI.

Repair 160 housing units.

Repaired 110 housing units.

Rebuilding Together Oakland
Christmas in April Program

Citywide

Renovation of homes
and community
facilities.

Low income seniors and/or
disabled homeowners.

Renovate 35 homes and
community facilities.

Renovated 32 homes and 12
community facilities.
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Provision of Rental Assistance for Extremely and Very Low Income Families

ACTIVITY NAME

CATEGORIES OF

LOCATION DESCRIPTION RESIDENTS ACTUAL

CEDA Area OF ACTIVITY TO BE ASSISTED ONE YEAR GOALS ACCOMPLISHMENTS

Family Unification Section 8 Rental assistance to | Households that are involved The Oakland Housing Authority In FY 2005-06 OHA accepted 14

Rental Assistance families and with Child Protective Services has instituted a program with new referrals in for vacated FUP
individuals. and have incomes < 80% AMI. CFPS to “graduate” families who | slots, 8 new families were served

Citywide

have successfully reunified. This
will allow more families to be
served by freeing up Family
Unification vouchers from the
Authority’s allocation.

because of this policy.

Katrina Disaster Relief
Program

Citywide

Rental assistance to
victims of
Hurricane Katrina
in Oakland.

Households with incomes
< 60% AMI.

Utilize HOME funds to assist
Hurricane Katrina displacees with
rental housing in Oakland.

The City Council allocated
$250,000 in HOME funds to be
used to assist displacees to rent
housing in Oakland. Sixteen
families have been awarded
assistance under the program. Of
these, twelve families attended the
briefing to receive the voucher,
and to date three families have
leased-up or are under contract.
Three families requested an
extension and are searching for a
unit. One family moved back to
New Orleans and has not extended
their OHA voucher.
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Provision of Rental Assistance for Extremely Low Income Families (cont’d)

ACTIVITY NAME

CATEGORIES OF

LOCATION DESCRIPTION RESIDENTS ACTUAL

CEDA Area OF ACTIVITY TO BE ASSISTED ONE YEAR GOALS ACCOMPLISHMENTS

Project-Based Rental Rental assistance to | Households with incomes at 30- Project-based vouchers are The Authority awarded project-

Assistance families and 50% AMI funded from the Authority’s based vouchers (PBV) to 5 new
individuals existing tenant-based allocation. developments selected through the

Citywide The Authority will continue to City’s FY 05-06 affordable

work with local nonprofits to
explore project-based
opportunities in Oakland. The
Authority and the City have
agreed to utilize the City of
Oakland’s affordable housing
RFP process as the competitive
selection process for issuing new
project-based vouchers to new
development projects sponsored
by the City.

housing RFP, the Altenheim Phase
2, Jack London Gateway Phase 2,
the Orchards on Foothill, Lion
Creek Crossings Phase 3 and the
Foothill Plaza Apartments. The
Authority will seek enter into
initial agreements to Project Base
129 units within these 5
developments projects.

In FY 2005-06 PBV initial
agreement contracts were
executed with the Altenheim
Phase 1, the Madison Apartments
and Lion Creek Crossings Phase 2
developments.

Initial agreement contracts will be
executed with the Seven
Directions project, and Fox Courts
development in FY 2006-07
pending HUD approval.

Section 8 Mainstream Program

Citywide

Rental assistance
for disabled
individuals and
families

Disabled renters with incomes at
30-50% AMI

No new funding anticipated

No new funding was received.

Section 8 Rental Assistance
Program

Citywide

Rental assistance to
families and
individuals

Renters with incomes at 30-50%

No new funding anticipated.

No new funding was received.




Provision of Rental Assistance for Extremely Low Income Families (cont’d)

ACTIVITY NAME

CATEGORIES OF

LOCATION DESCRIPTION RESIDENTS ACTUAL
CEDA Area OF ACTIVITY TO BE ASSISTED ONE YEAR GOALS ACCOMPLISHMENTS
Shelter Plus Care Rental Rental assistance to | Formerly homeless renters with The Oakland Housing Authority No new funding was received.
Assistance families and disabilities and incomes at 30- will work with Alameda County

individuals 50% AMI to apply for new vouchers if

Citywide

available for Shelter Plus Care.
No new funding is anticipated.




Provision of Supportive Housing for Seniors and Persons with Special Needs

ACTIVITY NAME

CATEGORIES OF

LOCATION DESCRIPTION OF | RESIDENTS ACTUAL

CEDA Area ACTIVITY TO BE ASSISTED ONE YEAR GOALS ACCOMPLISHMENTS

Access Improvement Program Grants for 8 property owners with special Originate grant applications for 8 Originated grant applications for
accessibility needs whose incomes are < 50% units. Complete rehabilitation 11 units. Completed rehabilitation

7 Community Development Districts

modifications to 1-to-
4-unit properties
where owners or
tenants have
disabilities.

AMI

work on 6 units.

work on 15 units.

Altenheim Senior Housing —
Phase |
1720 MacArthur Blvd.

Glenview/Diamond

Conversion of former
assisted living facility
to 93 low income
rental units for
seniors, meeting and
community space

10 senior households with incomes
<25% AMI;

10 senior households < 30% AMI;
19 senior households < 35% AMI;
53 senior households < 60% AMI;
1 manager’s unit

Secure remainder of funding,
negotiations on City/Agency loan
documents executed. If tax credits
are secured in first 2005 round,
construction underway.

Financing secured, construction
underway.

Altenheim Senior Housing —
Phase 2
1720 MacArthur Blvd.

Glenview/Diamond

New construction of
81 units on historic
site of former assisted
living facility.

28 senior households < 35% AMI;
20 senior households < 50% AMI;
32 senior households < 60% AMI;
1 manager’s unit

Secure partial funding, finalize
design issues.

Partial funding secured (City/
Agency/MHP/Historic Tax
Credits), design issues still
outstanding due to National Park
Service concerns over one of the
new buildings.

Eastmont Court
6850 Foothill Blvd.

Central East Oakland

New construction of
19 units of rental
housing.

9 — 1BR units

10 — 2BR units

Households with persons with
disabilities, with incomes < 20%
AMI (projected, HUD limit is
actually 50% AMI);

1 manager’s unit.

Construction completed spring
2005. Complete cost certification
summer 2005.

Completed cost certification
summer 2005.
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Provision of Supportive Housing for Seniors and Other Persons with Special Needs (cont'd)

ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Housing Opportunities for
Persons With AIDS (HOPWA)

Alameda County & Contra Costa
County

Housing and continued
services for individuals
and families members
of individuals living
with HIV/AIDS.
Acquisitions of
housing units

New construction

of permanent housing
for persons with
HIV/AIDS

Persons with HIV/AIDS and
incomes at 30-50% AMI, and their
families

Assist approximately 300 persons
with HIV/AIDS and their families
with HIVV/AIDS housing assistance.

Provide information and referral
for HIV/AIDS services and
housing to at least 600 persons.
Maintain capacity of existing
housing inventory and support
services

Continue acquisition, rehabilitation
and/or development of additional
set-aside of 100 HIV/AIDS living
units.

Reserve funds for technical
assistance and address emerging
issues

Continue Project Independence
(shallow rent subsidy program)

More than 183 persons with
HIV/AIDS and their families
received facility based housing
assistance

Provided information and referral
for HIV/AIDS services and housing
to more than 490 persons.

Increased existing HIV/AIDS
housing inventory by more than 17
units.

Completed more than 247 living
units, with 17 dedicated to persons
living with HIV/AID

$35,000 of the $50,000 set aside for
technical assistance has been used
to address emerging issues of
Special Needs and HIV/AIDS
housing and service

Assisted 4 clients with Short Term
Rental Assistance through Project
Independence

Jack London Gateway Senior
Housing
900 Market Street

Western Oakland

New construction of
56 units of senior
rental housing.

6 units < 30% AMI;
17 units < 35% AMI;
25 units < 50% AMI;
6 units < 60% AMI.

Receive entitlements. Secure
remainder of funding.

Submitted for planning approvals;
prepared application for tax
credits.




Provision of Supportive Housing for Seniors and Other Persons with Special Needs (cont'd)

ACTIVITY NAME
LOCATION
CEDA Area

DESCRIPTION OF
ACTIVITY

CATEGORIES OF
RESIDENTS
TO BE ASSISTED

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Lincoln Court Senior Housing
2400 MacArthur Blvd.

Outside CD Districts

New construction of
82 units of one
bedroom, low income
senior housing.

57 senior households with incomes
<60% AMI.

8 senior households <50% AMI.
16 senior households <35% AMI.
1 unit is for resident manager

Construction underway, begin
marketing in late 2005. Complete
construction spring 2006.

Construction completion delayed
by weather and PG&E.
Completion anticipated Aug, 2006.

MLK/BART Senior Homes
3829 Martin Luther King Jr. Way

Western Oakland

Site acquisition of a
lot for future housing.

Project being completely
reworked.

This project is in the process of
transitioning from a site
acquisition to a development
project. It is anticipated to be an
affordable 56 unit ownership
project. Affordability levels are
undetermined.

Orchards on Foothill
2719 Foothill Blvd.

New construction of
65 units of senior
rental housing.

Seniors — income levels have yet
to be determined.

Complete financing.

Performed predevelopment
activities. Secured City/Agency
funding.

5 Fruitvale

Percy Abram Jr. Senior New construction of Seniors with incomes <50% AMI Construction is underway. Construction is 98% completed by
Apartments 44 units Most likely residents will have Completion expected in fall of June 2006. Occupancy will begin
(Sister Thea Bowman Manor 1) 44 1-bdrm senior incomes <30% AMI 2006. in August 2006.

1070 Alcatraz Ave. units

North Oakland Adjacent to existing

Sister Thea Bowman
Manor; includes
community space,
social services, staff
services coordinator
and entry plaza
between the buildings

Saint Andrew’s Manor
3250 San Pablo Avenue

West Oakland

Rehabilitation of 60
units of senior
affordable housing

During Section 8 term, all units
will be affordable to senior
households earning <50% AMI.
Afterwards, 10% of 