IMPLEMENTATION STRATEGIES Elit5kEg
) Y Pax
IV. IMPLEMENTATION STRATEGIES &t 5 BE
~ 1 3074 o L
* * Streetscape Improvements 2 I T ~
WEEHS N 4
Potential Mural Location § I /
A BEZ B HhE, & I /
Short-term Strategy Focus Area 297, I /
FEHATRBR R ER R | 1
- Adaptive Reuse N =1 ' .
EEMEIR(ERAETIE o =1 I/ o§
Parking Lots to be Activated s g 1 2 / S
mmmm  With Temporary Events § £ ol g
L emmEmEess g L)
4 2 Public Plaza 77515 g
(XX X X XXX ] E /
m Potential Temporary Event r-o . 281y o N /
Street Closure FJREETBSRARAEE |1 =~ /
I:l Existing Business/ Activity I : s Y B 4
Generators AJREEBERARR T E e ,{7” ~/
Project Boundary é"l
- IEERAR First >, = 4,
2 1 Presbyterian % . ~o q%)
6TH s ¥ - Church . /4 %
b ]
\ Westlake
\ Middile
\ School
>N
\
\
\
g First
’ Congregational &
\ Church ‘ooé
3 \ of Oakland Qg?
\ X
\
24TH ST \
. S \ Whole
\ Foods
5 S N
> T
9 \IERNON S
\
é’
‘ - - . - - _
S~ I E A
dams Park/ B R\
ans Memorial 0
GRANp
Cathedral Av
of Christ
5 the Light
=2 Y
& k4
['s 2157— ST §
'HH gﬁﬁﬁmg 275ft 550ft

VALDEZ TRIANGLE SHORT-TERM STRATEGIES CONCEPT Valdez=
CITY OF OAKLAND | BROADWAY VALDEZ SPECIFIC PLAN e  COMMUNITY WORKSHOP | DECEMBER 8, 2011
BEEVALDEZE HETEIHLEEE « 201151288H



IMPLEMENTATION STRATEGIES E kR

IV. IMPLEMENTATION STRATEGIES &/t 5R B

Overall Implementation Strategy

=]

pursue an incremental, long-term strategy that builds slowly in
the near term and gains momentum as the economy recovers
and the area’s identity as a retail destination matures

pursue strategic near-term actions that better position the area
for future development by contributing to the area’s appeal and
value

focus near-term actions on activating and enhancing the area’s
physical character and improving public safety

concentrate near-term investments in the Valdez Triangle in
order to build on the positive energy being generated by the
arts and dining scenes in the adjoining Uptown and Garage
districts

instigate near-term actions to provide regulatory support,
invest in current businesses/properties, provide physical
enhancements, improve access, and generate new uses and
activities

coordinate long-term  public investments in major
transportation, infrastructure and public realm improvements
to supportand leverage private investmentin new development
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