
 

ITEM TIME TYPE ATTACHMENTS 
1. Call to Order 6:30pm AD 

2. Roll Call 2 Minutes AD 
3. Agenda Approval 3 Minutes AD 
4. Minutes Approval: May 27 SSOC Meeting  5 Minutes A Attachment 1 
5. Coordinator’s Announcements 5 Minutes I 
6. Open Forum 10 Minutes I 
7. Discussion of Spending Plan Budgets and

Spending Plan Corrections – OPD, HSD
30 Minutes I/A Attachment 2 

8. Discussion of Cityspan software – HSD 15 Minutes I/A Attachment 3 

9. SSOC Report to Public Safety Committee
i. Send Recommendations for

Spending Plans to Council

10 Minutes A Attachment 4 

10. Retreat Planning 15 Minutes 

11. Agenda Building 10 Minutes AD 

12. Adjournment

A = Action Item          I = Informational Item          AD = Administrative Item 

Oversight Commission Members:  Chairperson Rev. Curtis Flemming, Sr. (D-3), Vice-Chairperson 
Jennifer Madden (D-4), Jody Nunez (D-1), Tony Marks-Block (D-2), Rebecca Alvarado (D-5), Melanie 
Shelby (D-6), Kevin McPherson (D-7), Letitia Henderson (At-Large), and Gary Malachi Scott (Mayoral). 

PUBLIC COMMENT:  The Oversight Commission welcomes you to its meetings and your interest is appreciated.  

 If you wish to speak before the Oversight Commission, please fill out a speaker card and hand it to
the Oversight Commission Staff.

 If you wish to speak on a matter not on the agenda, please sign up for Open Forum and wait for your
name to be called.

 If you wish to speak on a matter on the agenda, please approach the Commission when called, give your
name, and your comments.

Please be brief and limit your comments to the specific subject under discussion.  Only matters within the 
Oversight Commission’s jurisdictions may be addressed.  Time limitations shall be at the discretion of the Chair. 

SAFETY AND SERVICES OVERSIGHT COMMISSION MEETING 
Created by the Public Safety and Services Violence Prevention Act of 2014 

Monday, June 22, 2015 
6:30-9:00 p.m. 

Hearing Room 1 – City Hall  
1 Frank H. Ogawa Plaza, Oakland, California 94612 
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PUBLIC SAFETY AND SERVICES OVERSIGHT COMMITTEE MEETING MINUTES 
Wednesday, May 27, 2015 
Hearing Room 1, First Floor 

ITEM #1: CALL TO ORDER 

The meeting was called to order at 6:33pm by Chairperson Flemming. 

ITEM #2 ROLLCALL 

Present: Commissioner Rebecca Alvarado (late) 
Commissioner Rev. Curtis Flemming Sr. 
Commissioner Letitia Henderson 
Commissioner Kevin McPherson (late) 
Commissioner Tony Marks-Block 
Commissioner Jody Nunez 
Commissioner Gary Malachi Scott 

Excused: Commissioner Jennifer Madden 
Commissioner Melanie Shelby 

ITEM #3: AGENDA APPROVAL 

Agenda approval by consensus 

ITEM #4: APPROVAL OF MINUTES 

Commissioner Nunez made a motion to approve the minutes.  The minutes were approved by consensus. 

ITEM #5: COORDINATOR’S ANNOUCEMENTS – Chantal Cotton Gaines 

Ms. Cotton Gaines said that she will connect with the members of the Commission who recused themselves 
to update them. 

ITEM #6: OPEN FORUM 
No public speakers. 

ITEM #7: HSD SPENDING PLAN (Continued from last meeting) - Mr. Peter Kim, Oakland Unite 
Manager, Human Services Dept. (HSD) 

3 Public Speakers 

Presentation by Peter Kim:  
At the previous meeting (May 18th), HSD went over the high level overview of the HSD spending plan. Today, 
Mr. Kim focused on the specifics for the plan.  

Projected revenue for HSD $7.8 Million for FY 15-16. All of the recommendations in the HSD Spending Plan 
are based on the HSD 5-month listening campaign.  The spending plan focuses on 5 strategies with a set  
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amount of funds allocated to each as described in the spending plan report. 

Guiding principles for the spending plan: 
1. Focusing funding on those at highest risk
2. Prioritizing resources for neighborhoods that are most affected by violence

Commission Discussion: 

Main Questions/Comments: 
1. It would be good to put in the RFP, how the agencies will take care of their staff who does this work

as a response to the difficulty of their jobs.
2. How do we address case manager training consistency? Do we set benchmark to make sure the case

managers are actually performing?
3. We should get more sustainable employment for people and push to get more employers involved in

employing people even beyond Oakland Unite.
4. The entrepreneurship for the reentry population could be accomplished through the innovation

fund.
5. Family intervention is also an important aspect.
6. The goal of case management should be to help people without forming dependency.
7. There should be funding for young people coming from JJC similar to the funding for adults. The

spending plan should incorporate this. The City should also seek additional funding for this from
outside agencies.

8. The City should take into account which agencies are doing well and which ones are not based on the
data which should track individual client outcomes.

9. It is important to be clear about the definition used for “young adult.” The way the measure was
intended when written factored those closer to age 30 as young adults due to the fact that most
homicides and fatal shootings come from that age group.

10. The Commission could benefit from a study session to talk about which populations to hone in on.
This can potentially be done as a working session or during a retreat.

FYI: The number of people in street outreach, according to HSD is 18 FTE members including case 
management.  

Motion by Commissioner Henderson to approve the HSD spending plan with an amendment to take a portion 
of the funds in the RFP from 3-6 employment services agencies and use them as a source for the youth 
stipends related to reentry. [Look at that as a line item for youth stipends].  Seconded by Commissioner 
Nunez.   VOTE: YEA: 5 (Henderson, Marks-Block, Nunez, McPherson, and Flemming);  NAY: 0;  ABSTAIN:  2 
(Alvarado, Scott) Motion passed. 

Item #8: OFD SPENDING PLAN -  Darin White, OFD and Trinette Gist-Skinner, OFD 

The OFD spending plan is for one Engine Company which is defined in the plan.  
Commission Discussion:   None.   Chairperson Flemming thanks OFD for all of the work that they do. 
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Motion by Commissioner Nunez  to approve the OFD 3-year spending plan.  Seconded by Commissioner 
McPherson.   VOTE: all present in favor.  Motion passed.  

ITEM #9: OPD SPENDING PLAN (Continued from last meeting) Paul Figueroa, Assistant Police Chief; 
Reygan Harmon, Ceasefire Manager; and Vaughn Crandell, Consultant/Researcher 

2 public speakers 

Assistant Chief Figueroa offered to host a training on a weekend for the commission so they can see how 
everything works.  

He, Reygan Harmon, and Vaughn Crandell read the Measure Z  goals as stated in the measure and then went 
through the power point (Attachment 4).  

Commission Discussion: 

Main Questions/Comments: 
1. Describe what the CRT and CROs do: A CRO is a Community Resource Officer which heavily engages

with the community and the CRT is a Crime Reduction Team. The CRTs focus on those at highest risk
and it relates to the Ceasefire strategy.

2. It will be great to see more community partners from North and West Oakland.
3. It will be good to see more evaluation and data tracking for Ceasefire strategies. It is a hope that the

funding listed will address that especially since this lower cost evaluation focuses on just one strategy
while the larger evaluation focuses on all strategies.

4. The measure requires each department funded by the measure to come back with updates about
progress so when OPD comes back to the SSOC, they can discuss progress on implementation of
some of the items in the presentation.

Motion made by Commissioner Nunez to approve  the 3-year priority spending plan for OPD.  Seconded by 
Commissioner McPherson.  VOTE:  YEA: 5 (Alvarado, Henderson, Nunez, McPherson, and Flemming)  
Abstain:  2 (Marks-Block, Scott)  Motion passed.  

ITEM #10: CAO AMENDED SPENDING PLAN AND MAYOR’S OFFICE AMENDED SPENDING PLAN 
Chantal Cotton Gaines, City Administrator’s Office  

Ms. Cotton Gaines explained that the CAO spending plan and the Mayoral spending plan needed to be 
amended to account for the fact that the Mayor’s staff is not supposed to be funded from the 3%. The other 
change is that an HSD staff member (Planner) who spends part of her time on data for the evaluation will be 
partly funded from the CAO Measure Z allotment for .4 of her FTE position. With the rest of the funding 
difference between the HSD Planner and the Mayor’s staffer, an additional $4,000 was added to the SSOC 
line item and the rest of the difference was added as an evaluation contingency.  
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Motion made by Commissioner Henderson  to amend the priority spending plan for the CAO and the Mayor’s 
Office from the April 27th approved spending plan to reflect the changes in the spending plan as presented 
today.  Seconded by Commissioner Nunez.  VOTE:  All approve.  Motion passed. 

ITEM #11:  RETREAT PLANNING 
The Commission will do an ad hoc committee. Further discussion of the ad hoc committee which will work 
with staff is postponed until the next meeting.  

ITEM #12: SSOC REPORT TO PUBLIC SAFETY COMMITTEE (PSC): 

Unanimous consent for taking all spending plans to Council. 

ITEM #13: AGENDA BUILDING 

Item was not discussed. 

Meeting adjourned at 9:17pm. 
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To:    Safety and Services Oversight Commission 
From:     Chantal Cotton Gaines 
Date:      June 17, 2015 
RE:   Spending Plan Budgets - OPD and HSD 

The following attachments listed below are for the purpose of the SSOC to discuss and ask 
questions about the budgets for the spending plans for the Oakland Police Department (OPD) 
and the Human Services Department (HSD). Staff from both departments will be present to 
discuss.  

List of attachments: 
● OPD Updated Spending Plan budget sheet
● OPD Previous Spending Plan budget sheet
● HSD Listing of Staff Funded by the Measure
● HSD (Attachment F) Listing of Strategies and Funding by Strategy
● HSD Spending Plan Agenda Report which is going to the City Council Public Safety

Committee on June 23, 2015 which summarizes the sub-strategy funding by strategy
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Group Classification No. Indiv. 
Cost Total 

CRO[1] Sergeant of Police 3 $229,173  $687,519  
CRO Police Officer 17 $186,440  $3,169,485  
CRT[2] Sergeant of Police 5 $229,173  $1,145,865  
CRT Police Officer 30 $186,440  $5,593,209  
Ceasefire Sergeant of Police 1 $229,173  $229,173  
Ceasefire Police Officer 6 $186,440  $1,118,642  

Ceasefire Project Manager II (Program 
Director) 1 $224,945  $224,945  

Ceasefire Volunteer Specialist (Program 
Coordinator) 1 $114,309  $114,309  

  Position Total 64   $12,283,147  
  Personnel Cost Total     $12,283,147  
  Related Costs[3]     $492,821  
  Technical Assistance     $125,000  
Ceasefire Program Evaluation     $250,000  

  Measure Z FY 2015-16 
Spending Plan     $13,150,968  

  Measure Z FY 2015-16 Budget     $13,150,968  
 
[1] CRO is Community Resource Officer and is similar to PSO (Problem Solving Officer) under Measure Y 
2 CRT is Crime Reduction Team 
3 Related Costs are Computer Maintenance, Database, Training/Travel, Equipment & Supplies, Cellphones, 
SARANet, and Other Expenses 
 

8



MEMORANDUM 

TO: Safety and Services Oversight Commission FROM:  Peter Kim, Manager, Oakland Unite 
 Human Services Department (HSD) 

SUBJECT: Summary of HSD Staffing Under MZ DATE:  June 17, 2015 

Purpose: The purpose of this memo is to summarize the Human Services Department’s 
projected staffing structure funded under Measure Z, as requested by the Safety and Services 
Oversight Commission. 

Summary of General Context: 
• Staffing equivalent to 13.55 FTE will be funded by Measure Z funds
• Total annual amount of funds to go towards staffing = $1,673,336.70

History: On Monday, May 27, the Safety and Services Oversight Commission (SSOC) approved 
an HSD recommended spending plan for Measure Z-funded violence prevention programs and 
services.  In alignment with that plan, below is a summary of projected staffing, both those 
positions which are funded by the 10% allocated for administrative costs and those positions 
funded by the direct service allocations.    

Measure Z Funded Positions FTE Salary Plus Fringe 
Administrative positions (paid out of 10% 
administration dollars) 
Administrative Services Manager 0.35  $    74,722.96 
Health and Human Services Planner 2.00  $    311,225.06 
Program Analyst II 1.40  $    188,223.20 
Program Analyst I 1.00  $    104,784.76 
Administrative Assistant I, PPT 0.80  $    64,876.81 
subtotal 5.55 $    743,832.79 
Direct Service positions (paid out of service dollars) 
Violence Network Program Coordinator 1.00  $    148,780.08 
Outreach Developer 1.00  $    128,027.82 
Community Engagement Coordinator 1.00  $    127,696.06 
Resident Engagement Specialists 2.00  $    215,000.00 
Ceasefire Case Managers* 2.00  $    190,000.00 
Street Outreach Services Liaison* 1.00  $    120,000.00 
subtotal 8.0 $    929,503.96 

total 13.55 $    1,673,336.70 
*new positions
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ATTACHMENT F: Summary of Recommended Strategies and Amounts 

Annual Allocation 

Recommendation 

Life Coaching/Intensive Case Management 

Intensive Youth Case Management  $  1,290,000* 

Intensive Adult Case Management  $  1,421,981 

Subtotal  $  2,711,981 

Education and Economic Self-Sufficiency 

Employment/Education Support  $  1,850,000 

Subtotal $  1,850,000 

Violent Incident and Crisis Response 

Homicide/Shooting Response & Support Network  $  525,000 

Street Outreach  $  1,386,686 

Family Violence Intervention  $  450,000 

Commercially Sexually Exploited Children Intervention  $  175,000 

Subtotal  $  2,536,686 

Community Asset Building 

Provider Network Skills and Capacity Building  $  200,000 

Community Engagement and Support  $  588,314 

Subtotal  $  788,314 

Innovation Fund 

Subtotal  $  200,00 

TOTAL  $  8,286,981 

* Total includes $200,000 annually for youth stipends funded by remaining Measure Z Fiscal Year

2015-2016 funds – see Cost Summary section for details. 

Life 
Coaching/Intensive 
Case Management 

34% 

Education and 
Economic Self-

Sufficiency 
23% 

Violent Incident 
and Crisis 
Response 

31% 

Community Asset 
Building 

10% 

Innovation Fund 
2% 

Overview of Proposed Spending Plan 
Annual Allocations 
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Cityspan Database System 

 
 

Safety and Services Oversight Commission 
June 22, 2015 
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Cityspan Database System Overview 

Data Collection and Reporting 
Three Main Purposes: 

1. Grants/Contracts Management
2. Evaluation
3. Guide Case Management Services
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Cityspan: Grants/Contracts Management 

 
Every contract has its 
own Cityspan 
database.  
 
Services provided 
under that contract 
are entered into the 
database and are 
reported to HSD. 
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Cityspan: Grants/Contracts Management 

 
Each quarter, 
all grantees 
submit a 
quarterly 
progress 
report. 
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Presenter
Presentation Notes
All of the items listed must be submitted each quarter in order for the grantee to receive payment.  



 
 

 
Cityspan: Grants/Contracts Management 
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Presenter
Presentation Notes
Example of part of an Expenditures report. HSD staff check that expenditures are in line with budget expectations.



 Cityspan: Grants/Contracts Management 
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Presenter
Presentation Notes
The Deliverables section of the quarterly Progress Report is particularly important for contract management. This is how both the grantee and HSD staff can track if contracted deliverables (Year-to-Date Benchmarks) are being met (Year-to-Date Actual).



 
 

 
 

Cityspan and Grantees 

1. Each Grantee’s database is confidential to their 
program; secure, encrypted password protected. 
 

2. HSD staff see only aggregated service totals and 
progress towards benchmark goals (Deliverables 
and Reports, no client level information). 
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Presenter
Presentation Notes
From the Grantee’s view of the database, participant level data and services being provided is entered. This is a demo example of viewing a fictional participant’s enrollment in services.  The services listed show the data entry that has been done by the grantee in order to capture the participant’s engagement in services.



 
 

Cityspan Database: Example of 
Participant Contact data entry 
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Presenter
Presentation Notes
Example of how an individual contact between a client and a case manager is entered by grantee staff.




 
 

Cityspan Database: Example of Milestones & 
Access to Services data entry 
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Presenter
Presentation Notes
Example of how a grantee staff enters milestones achieved or services obtained by participants based on the supports that the grantee program provided.



 
 

 
 

Cityspan: Grants/Contracts Management 
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Presenter
Presentation Notes
Back to HSD Contract Management: The data entry done by the grantee is reflected on the Deliverables page. It updates automatically, as data entry is being done by the service provider.



 
 

 
 

Cityspan Database: Evaluation 

• An external evaluation of programs and services is required.  
 
• All program participants are asked to sign a consent to have 

their information used by the external evaluator. 
 
• The external evaluator receives data extracts from Cityspan, 

including: 
o Demographic information 
o Service participation   
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Cityspan Database: Evaluation 
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Presenter
Presentation Notes
RDA is able to utilize data out of Cityspan in order to conduct analyses such as the re-arrest study.



 
 

 
 

Cityspan Database: Guide Case 
Management 

• One of the Goals for Measure Z funded programs is to 
increase the intensity of case management services, 
including: 
o Standardized Intake Assessments and case planning/goal 

setting 
 
These tools will be developed into Cityspan and will be 
incorporated into the data entry that case managers will be 
required to do. 
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Cityspan Database: Guide Case 
Management 

• Developing Cityspan to incorporate new case management
protocols, tools and data tracking will:

o Improve case management services, in greater alignment with
evidence based practices.

o Expand case manager capacity to do the work more effectively and
efficiently.

o Ensure that programs are reaching the highest risk individuals, as
indicated by standardized assessment tools.

o Expand the breadth of data available for conducting comprehensive
outcome evaluation, informing continuous improvement of services.
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June 5, 2015  
 
 
 
 
DRAFT Letter to Oakland City Council from the Safety and Services Oversight 
Commission  
 
Dear Chairperson Desley Brooks and the Members of the Oakland Public Safety Committee,  
 
Due to your leadership and dedication, the inaugural members of the Safety and Services 
Oversight Commission (SSOC) for Measure Z were officially appointed on April 21, 2015. The 
Commission, charged with overseeing Measure Z spending and evaluation, conducted its first 
meeting on April 27, 2015. At this meeting, the SSOC members elected a chairperson (Rev. 
Curtis Flemming, Sr., District 3 representative) and vice-chairperson (Jennifer Madden, District 
4 representative) and began discussions about priority spending plans in preparation to submit 
recommendations to the Public Safety Committee about those plans. This letter includes a brief 
overview of the importance of the priority spending plans, the high level summary of what is 
included in each spending plan, and the SSOC recommendations and discussion summary 
about each plan.  
 
Priority Spending Plan Overview:  
 
The Oakland Public Safety and Services Violence Prevention Act of 2014 (Safety and Services 
Act / Measure Z) requires each department which will receive funds from the Act to present, 
every three (3) years, a priority spending plan (spending plan) for funds received from the Act. 
The plan should include proposed expenditures, strategic rationales for expenditures, and 
intended measureable outcomes expected from those expenditures. The Act requires the first 
plan presentation to be made to the SSOC within 120 days of January 1, 2015 (the effective 
date of the Act). It also requires City Council adoption of the spending plans.  
 
The City complied with the 120-day requirement through the presentation of the spending plans 
for the City Administrator’s Office and Controller’s Bureau at the April 27, 2015 SSOC meeting. 
 
 
High-Level Summary of Each Department’s Priority Spending Plan:  
 
The departments presented their spending plans over the course of a few, really packed, SSOC 
meeting agendas. The departments and dates were as follows:  
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Department Date Approved by SSOC? 

City Administrator’s Office April 27, 2015 
Amended on May 27, 2015 

Yes, as amended 

Controller’s Bureau April 27, 2015 Yes 

Mayor’s Office April 27, 2015 
Withdrawn on May 27, 2015 

Yes, although it was 
later withdrawn 

Oakland Fire Department May 18, 2015 scheduled but not heard 
May 27, 2015 - heard 

Yes 

Oakland Police Department May 18, 2015 
May 27, 2015 

Yes 

Human Services Department May 18, 2015 
May 27, 2015 

Yes 

 
It is important to note that most departmental spending plans only included information for Fiscal 
Years 2015-16 and 2016-17 due to data availability from the budget. The high-level summary of 
each spending plan is as follows: 
 

1. City Administrator’s Office: The City Administrator’s Office (CAO) is responsible for 
providing staff to the SSOC as well as overseeing the assessment engineer’s contract 
and the evaluation contract for the measure. The CAO funding allocation comes out of 
the 3 percent administrative and evaluation funding which is taken off of the total amount 
of revenue earned from the measure. The staffing within the CAO from the measure is .5 
FTE of an Assistant to the City Administrator, .3 FTE of an administrative staffer, and .4 
FTE of a Health and Human Services Program Planner within the Human Services 
Department (HSD) who works with the data for the annual evaluation. The assessment 
engineer, responsible for the annual tax levy information, is included in the CAO 
spending plan at $18,000 annually. The evaluation services, the largest line item of the 
CAO spending plan at approximately $500,000 annually, will be a contract later decided 
upon through a formal Request for Proposals (RFP) process. And lastly, support for the 
SSOC is allocated at $12,000 annually to support the work of the commission. 
Attachment A includes the CAO spending Plan page with explanations for each line 
item as it appeared in the May 27, 2015 SSOC Meeting Agenda Packet.  

 
2. Controller’s Bureau: The Controller’s Bureau has a very simple spending. It only includes 

funding for the annual audit of the measure at approximately $24,000 annually. The 
Controller’s Bureau funding allocation also comes from the 3 percent administrative and 
evaluation funding which is taken off of the total amount of revenue earned from the 
measure. The total of the CAO spending plan and the Controller’s Bureau spending plan 
should equal the 3 percent. Attachment B includes the Controller’s Office spending plan 
page with an explanation of the audit as it appeared in the April 27, 2015 SSOC Meeting 
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Agenda Packet. Attachment C includes the totals for the 3 percent allocation as 
presented in the May 27, 2015 SSOC Meeting Agenda Packet after it was revised.  

3. Mayor’s Office: Staff presented a spending plan for the Mayor’s Office on April 27, 2015
which showed that .4 FTE of a Special Assistant to the Mayor position would be funded
by the measure out of the 3 percent. However, after further research, staff returned to
the SSOC on May 27, 2015 updating commission on the fact that the Mayor’s staff
person is not supposed to be funded out of the 3 percent because that staff person is not
responsible for the administration or evaluation of the measure. Instead, that person is
related to direct services and is funded from the Measure Z services funding allocation of
the Human Services Department. Thus, the Mayor’s Office spending plan was amended
at the May 27, 2015 SSOC meeting to show the job description of the Mayor’s staffer
and to, effectively, withdraw that spending plan since the expenditures will be shown in
the HSD spending plan. Attachment D includes the Mayor’s amended spending plan
(effective withdrawal) from the May 27, 2015 SSOC Meeting Agenda Packet.

4. Oakland Fire Department: Similar to the Controller’s Bureau, the Oakland Fire
Department’s (OFD) spending plan is fairly straightforward. The OFD will use their
$2,000,000 Measure Z allocation to fund firefighter/paramedics at one fire company in
the City. Attachment E includes the OFD spending plan from the May 18, and May 27,
2015 SSOC Meeting Agenda Packets.

5. Oakland Police Department: The Oakland Police Department (OPD) is focusing a lot of
its Measure Z funding on Ceasefire with some support to Community Resource Officers.
Their spending plan of approximately $13.15 Million annually includes recommended
funding for 5 sergeants and 30 police officers for Crime Reduction Teams; 1 sergeant
and 6 police officers specifically for Ceasefire, and additional non-sworn staff to support
Ceasefire (1 Project Manager II, 1 Volunteer Specialist, and 1 Management Assistant).
In addition to the staffing included in the OPD spending plan, the department also
includes funding for technical assistance for upgrades to the SARAnet software,
program evaluation for Ceasefire, and a broad category of ‘related costs.’ Attachment F
includes the OPD spending plan budget sheet (page 9 of the total report) from the May
18, 2015 SSOC Meeting Agenda Packet. Attachment G includes the entire report from
the May 18, 2015 SSOC Meeting Agenda Packet and supplemental cover memo and
PowerPoint from the May 27, 2015 SSOC Meeting Agenda Packet.

6. Human Services Department: The Human Services Department (HSD) has a different
type of spending plan than the rest of the departments. While all other departments
could only take their spending plans through FY 2016-17, the HSD spending plan
includes information through FY 2017-18 for the services contract ending period. The
HSD spending plan effectively serves as the RFP for the services contracts that the City
will have with community-based organizations (CBOs) and other governmental agencies
through FY 2017-18. The total allocation to HSD through the measure is $7.8 Million.
Their spending plan included the RFP timeline as well as proposed allocation amounts
for different types of strategies to fund with Measure Z. In addition to the strategies, HSD
also has a list of staff funded by the measure. Those are shown in Attachment H which
includes the budget summary of all proposed expenditures within HSD for Measure Z as
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presented to the SSOC at the May 27, 2015 meeting. Attachment I includes additional 
information and justification from the HSD as presented to the SSOC at the May 18, 
2015 and May 27, 2015 meetings.  

SSOC Recommendations and Discussion Summary about each Priority Spending Plan: 

1. City Administrator’s Office: The SSOC approved the CAO spending plan as is on April
27, 2015 but stated that the amount of funding provided to the SSOC was pretty limited.
This issue was addressed in the revised CAO spending plan which was approved on
May 27, 2015 which increased the allocation for the SSOC as well as the allocation for
the evaluation services. These line items could be increased due to the removal of the
Mayor’s staff person from the 3 percent allocation.

During discussion, the SSOC made note of the fact that the amount of money for the
evaluation services is very notable, even with the acknowledgement that evaluation
services are often expensive line items. Even with most evaluations being costly, the
SSOC wanted to note that funding should be used to get a good evaluator who will try to
link all strategies across all departments to the expected outcomes of the measure.

2. Controller’s Bureau: The SSOC approved the Controller’s Bureau spending plan without
much discussion. The auditing services are very important to this measure and the
SSOC simply seeks to have a good third party consultant perform the work.

3. Mayor’s Office: Although the spending plan was withdrawn due to the fact that the staff
person will be funded out of the HSD spending plan services allocation, the SSOC has
an interest in meeting the staff person from the Mayor’s Office and wants to know more
specifically how the duties of this person will expand the efforts of the measure over the
three year spending plan period.

4. Oakland Fire Department: The SSOC approved the OFD spending plan without much
discussion. The commission simply thanked the department for the work that they do
and encouraged them to work towards the goals of the measure.

5. Oakland Police Department: The SSOC spent a lot of time digging into the OPD
spending plan to understand more about what the CRTs and CROs do since so much of
the OPD funding allocation goes to them. The commission also noted an interest in
seeing more efforts for Ceasefire go to West Oakland and North Oakland, with more
partnerships, because currently, the information shows a concentration of efforts in East
Oakland. Additionally, the commission noted an interest in seeing data about Ceasefire
and its outcomes. A formal evaluation is needed to know the full effect of the strategy.
Lastly, the commission noted that at the semi-annual check-in presentations about the
spending plans, the SSOC would like to see progress on the strategies and to see that
more than just the 7 officers listed will be working on Ceasefire if it is the number 1
strategy funded by OPD within Measure Z.

51



6. Human Services Department:   The SSOC also spent a lot of time digging into the HSD
spending plan. The actual motion from the commission for this spending plan asked for
HSD to amend the spending plan to take a portion of the funds in the RFP from 3-6
agencies for employment services and to use them as a source for the youth stipends
related to reentry. The goal here is to provide stipends to young people who are
reentering the community similar to the stipends provided to adults though Ceasefire. In
addition to the formal recommendation through the motion taken on the HSD spending
plan, the commission also discussed on a few other key topics including: being specific
and intentional about the definition used for the term “young adult” in order to focus on
those who really need the support; the need for a formal study to show the populations
of people who the City should focus time and resources on to really make the greatest
impact; gathering additional support for Ceasefire clients with other outside grants or
donor funds; and lastly, putting greater emphasis on client tracking and organization
successes related to desired outcomes for the measure.

We hope that you take these SSOC comments and recommendations into consideration in your 
discussions of the 3-year spending plans in preparation of City Council adoption. The 
commission also recommends that the City Council ensure that the spending plan reflect the 
staffing in the adopted City Council budget.  

Please contact us for any questions through our Measure Z staff coordinator, Chantal Cotton 
Gaines at ccotton@oaklandnet.com or 510-238-7587.  

Sincerely, 

Rev. Curtis Flemming, Sr.  
Chair 
Safety and Services Oversight Commission (SSOC) 
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