Ci1TY OF OAKLAND
BASIC APPLICATION FOR DEVELOPMENT REVIEW
250 Frank L Ogawa Plaza. Suite 2114 Oakland, CA 94612-2031
Zoning Information: 310-238-391 i
www.oaklandnet.com

R

Please eall (310) 238-3940 to schedule an appointment if your project involves any of the following:

Submit applications for Small Project Design Review to station #12 at the zoning counter by signing the sign-up sheet.

CERTAIN APPLICATIONS ARE ACCE PTED BY APPOINTMENT ONLY!

« Conditional Use Permit s Parcel Map Waiver = New dwelling unit(s)
= Variance > Tentative Parcel ¥ap + 1,000 sq. ft. or more of new floor area/footprint
« Reguiar Design Review s Tentative Tract Map . Additions =100% of existing floor area/footprint

Al other projeets may be submitted to the zoning counter without an appointiment.

i TYPE OF APPLICATION

(Check all that apply)

Subdivision Applications

Development Permits

@ Conditional Use Permit (Major. Minor, or nterimi) O Parcel Map Waiver (Lot Line Adjustment/Merger)

1 Variance (Major or Minor)
O Regular Design Review
(J Smal

I Tree Pr

01 Creck Protection Permit (separate application required)

O Other:

(1 Tentative Parcel Map (subdivision for 1 -4 lots)

O Tentative Tract Map (subdivision for 5 or more lots)
Projcct Design Review (1 Planned Unit Development/Mini-Lot Development
D

eservation or Removal Permil o
Other Applications

O Request for Environmental Review
- Q General Plan Amendment (J Reroning

2 GENERAL INFORMATION

s

APPLICANT'S Navie/CompAany: _The college Preparatory School

PROPERTY ADDRESS: 6100 Broadway, Nakland, CAR 94618 -

ASSESSOR'S PARCEL NUMBER! 048A-7200-004-01 LOT AREA (ACRES/SQ. Fr.): _4.7 acres
ExisTING USE OF PROPERTY: High School [ — .

DESCRIPTION OF PROPOSAL (ncluding type of use. hours of operation, number of employees, cte.. on addticnal sheets if needed.):

See attached.
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City of Oakland - Basic Application of Development Review

2. General Information — Description of Proposal

The College Preparatory School (College Prep) seeks a modification to its Conditional Use
Permit (CUP) that would allow the school to operate at a sustained enrollment no more than
375 students, an approximately 10% increase over its current enroliment cap of 340 students.

Background and Rationale
In 2009, the City approved an amendment to College Prep’s CUP to allow for a campus

renovation project that would provide additional facilities for its world language and
performing arts programs. The purpose of the new facilities was to enhance the educational
opportunities for the existing student body; the new facilities did not provide space for
additional student capacity. As part of the 2009 CUP amendment, the City also increased the
enrollment cap from 325 to 340 students. At the time College Prep applied for the CUP in 2008,
it had a student body of 356, so the amended CUP provided the school with three years to
move toward an enrollment of 340. The following year, despite the school’s good faith efforts
to manage its in-coming class, instead of enrolling the 80 new students it had targeted, the
school’s yield on admission offers jumped in an unprecedented way. Unexpectedly, instead of
shrinking, the ninth grade had 103 students, and a total enrollment of 372.

Since that time, the school has worked diligently to not only reduce its enrollment in
accordance with the CUP, but it has also taken numerous steps to mitigate school related
impacts on neighbors, particularly traffic, parking and noise issues, as well as improve outreach
with the immediate neighbors. This fall, we enrolled only 83 ninth graders, and accepted no
applications for the upper grades. We've brought total enrollment down to 364.

In addition, we have worked to strengthen neighbor relations. We have put into place
aumerous recommendations from a traffic mitigation plan, including closing the school’s back
gate, undertaking a campaign to encourage carpooling, expanding the school’s free shuttle
service for BART pick-up, and investing in reworking driveway, signage, and traffic patterns for
safer, more efficient drop off and pick up. A traffic study prepared by Nelson Nygaard in 2011
confirmed that those efforts have yielded results as it concluded that the traffic impacts during
the peak enrollment — 372 students — was no greater than during 2008 when we were at 356
students. In addition, we have appointed a member of our Board of Trustees to serve as a
neighbor liaison, hosted a neighborhood meet-and-greet and launched a monthly neighbor

newsletter.



