
 
 
 

PARKS AND RECREATION ADVISORY COMMISSION 
RETREAT 

 
SATURDAY, FEBRUARY 8, 2003 – 9:00 AM – 1:30 PM 

JOAQUIN MILLER COMMUNITY CENTER 
3594 SANBORN DRIVE, OAKLAND, CA 

  
 

 
A G E N D A  

 
 
 Coffee 
 
  

1. Introductions 
 
 
2. PRAC’s historic role in assisting OPR and recreation centers.  Organizational chart of 

OPR, identifying staff and programs/departments 
 
 
3. Overview of current policies  

• Protected Tree Ordinance 
• Alcohol in parks 
• Dogs in parks 
• Special events 
• Advisory Council Manual 

 
 

4. Discussion of plans to improve PRAC/OPR working relationship 
 
 

5. Review last year’s objectives and action plan.  Articulate PRAC’s future role with OPR 
and develop objectives and action plan for the year. 

 
 

6. Discussion steps to implement action plan 
 
 

7. PRAC meeting schedule 
 
 
 
Lunch 
 
 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 


