
PARKS AND RECREATION ADVISORY COMISSION 
MINUTES 

ANNUAL RETREAT 
SATURDAY, SEPTEMBER 11, 1999 

 
1. CALL TO ORDER: 
 
The annual retreat of the Parks and Recreation Advisory Commission was held in the Director’s residence, 
11300 Sun Valley Drive, Oakland, California.  The meeting was convened at 10:00am.   Antonio Acosta, 
Secretary, conducted roll call; a quorum was present.   
 
2. ROLL CALL:  (one vacancy) 

Present:  Joe Guzman, Yvonne Myers, Theresa Nelson, William Patterson, Dr. William Riley,  
Cookie Robles , Matt Webb, Jeffery Wong, Anne Woodell 

Absent:  Raymond Bobbitt 
Staff Present: Antonio Acosta 
Visitors:  None 
 

3. COMMISSION FEEDBACK: 

The Commission conducted an open discussion of issues and concerns, structured as “things that are 
working well” and “things that are not working well”.  The following issues were identified: 

 
Things that are working: the public uses PRAC to bring forward issues and concerns 

     The Advisory Council manual revision process 
     PRAC committees are more active 
     Conferences and seminars are very useful 
 

Things that are not working: Council/PRAC relationship (disconnect - see below) 
     Staff/PRAC relationship (disconnect – see below) 
     Liaison with Advisory Councils 
     Lack of specific authority 
     Inadequate notice of special events 
     More financial support for attendance at conferences and seminars 
     Relationship with Life Enrichment Agency 
     Relationship with community  
     Commissioners’ timeliness and attendance at meetings 
     Lack of annual reports on key issues 
     Poor notification of follow-up on prior actions 
     Lack of policy and procedure manual  
     Lack of involvement in OPR Director selection process 
 
In general, the Commission expressed concern about inadequate staff support for the Commission, and 
its relationship with the City Council, which the Commission did not feel gave due consideration to the 
Commission on issued impacting parks and recreation in Oakland. 

 

4. PRIORITIES FOR 2000 

After extensive discussion, the Commission selected the following priorities for special attention 
during the coming year: 
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1. Implementation and training on Advisory Council manual – the Commission selected this issue as 
it’s number one priority, starting with a roll-out of the revised AC manual this Fall, a briefing and 
orientation for staff and AC members, and periodic (quarterly) training sessions for new AC 
members in future years.  The Commission also agreed to revisit its internal AC liaison assignments 
to event out the number of AC’s each Commissioner would work with. 

2. Advocacy – the second priority of the Commission, involving advocacy with the City Council, with 
AC’s, and the communities served by the OPR.  The Commission accepted responsibility for taking 
a more active advocacy role on behalf of parks and recreation issues in Oakland. 

3. Power and Authority – the Commission agreed to work with staff to develop a report and 
recommendation to forward to the City Council for consideration, regarding a revised Ordinance 
for the Commission (i.e., a revised charter).  Staff will assemble existing legislation and Municipal 
Code sections for Commission review and discussion.  The intent of the effort is to develop a more 
clear statement of the Commission’s power and authority related to parks and recreation issues in 
Oakland. 

4. After School Programs – the Commission agreed to meet with the Community Policing Advisory 
Board and develop a joint statement regarding the need to expand and rationalize the delivery of 
after school programs for young people at all grade levels.  The term rationalize implies the need to 
evaluate the current fragmented service delivery “system” and make recommendations for its 
improvement. 

5. OPEN FORUM: 

The Commission welcomed former Vice Chair Marsha Corprew for a brief ceremony recognizing her 
many contributions to Oakland, and presented Ms. Corprew with the official Council Resolution 
adopted in her honor. 

 

ADJOURNMENT:  There being no further business, the meeting adjourned at 2:30pm.    

        Respectfully submitted, 

 

       Antonio E. Acosta 
       Secretary 
 
 
         


